CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

AGENDA MEETING NOTICE
BOARD OF DIRECTORS

DATE: Wednesday, November 6, 2019
TIME: 8:30 a.m.
LOCATION: Staples Street Center

602 North Staples Street, 2'° Floor Board Room « Corpus Christi, TX

BOARD OF DIRECTORS MEETING

EDWARD MARTINEZ (Chair)

Michael Reeves (Vice Chair) ~ Dan Leyendecker (Secretary)

Lynn Allison ~ Anne Bauman ~ George B. Clower ~ Patricia Dominguez
Anna Jimenez ~ Glenn Martin ~ Philip Skrobarczyk ~ Matt Woolbright

TOPIC SPEAKER EST.TIME REFERENCE
1. | Pledge of Allegiance E. Martinez Tmin.| -
2. | Roll Call D. Leyendecker 2min.| -
3. | Safety Briefing M. Rendén 2min. | -
4. | Receipt of Conflict of Interest Affidavits E. Martinez 3min.| -
5. | Opportunity for Public Comment E. Martinez 3min.| -
3 min. limit — no discussion
6. | Update on RCAT Committee Activities S. Montez 3min.| -
7. | Public Hearing Regarding Adoption of the FY2020 R. Saldafa | 10 min. PPT
Operating and Capital Budget
8. | Discussion and Possible Action to Adopt the FY2020 R. Saldafia | 10 min. | Pages EH1—PH2|
Operating and Capital Budget PPT
9. | Discussion and Possible Action to move the J. Cruz-Aedo 2min.| -
November 27, 2019 Committees Meetings to
Wednesday, November 20, 2019
10. | Discussion and Possible Action to Approve the Board E. Martinez 2 min. |Pages 1-8
of Directors Meeting Minutes of October 2, 2019
11.| CONSENT ITEMS: The following items a) through f) are routine or administrative in nature and have
been discussed previously by the Board or Committees. The Board has been furnished with support
documentation on these items. 4 min. Pages 9-16
a) Action to Approve and Adopt the Fiscal 2020 Board and Committee Meetings [Calendarf(pg. 9) |
b) Action to Approve Disadvantaged Business Enterprise [DBE)| Goal of Thirteen Percent (13%) for
Federal Fiscal Years 2020 through 2022
c) Action to Exercise the Second Option Year with Enfrust for the Administration of the CCRTA
Employee Group Health, Vision, and Dental Benefit Program|(pgs.12-13
d) Action to Approve the Fiscal Year 2020 Holidays and Service Tevels pg.14) !
e) Action to Exercise the First Option Year with Evergreen Lawn and Landscape us Stop
Cleaning Services [pgs.15-16) |
12.| Financial Advisor Refinancing Results for the Series V. Quiroga 3 min. PPT
2013 Bond Issues
13.| Update — CCRTA’s Defined Benefit & Contribution L. Keckler 3 min. PET
Plan
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14. | Discussion and Possible Action to Award a Contract S. Montez 3 min. |_Pages 17-19
to A. Ortiz Construction & Paving, Inc for the PPT
Refurbishment of Shelters

15.| Presentations:

a) September 2019 Financial Report R. Saldafia 4 min. | Pages 20-29 FPT

b) Procurement Update R. Saldafia 4 min. EPT

c) September 2019 Safety & Security Report M. Rendén 4 min. FRE

d) September 2019 Operations Report G. Robinson | 4 min. | |Pages 30-38|PPT
16.| CEO’s Report J. Cruz-Aedo 5min.| -

17.| Board Chair’s Report E. Martinez 5min.| -

18.| Adjournment E. Martinez Tmin.| -

Total Estimated Time: 1 hr. & 18 min.

On Friday, November 1, 2019 this Notice was posted by Dena Linnehan at the CCRTA Staples Street Center,
602 N. Staples Street, Corpus Christi, Texas; and sent to the Nueces County and the San Patricio County Clerks
for posting at their locations.

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during the meeting
in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act,
Chapter 551 of the Texas Government Code. In the event the Board elects to go into executive session regarding
an agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be
publicly announced by the presiding officer.

In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to attend this meeting
and who may need auxiliary aids or services are requested to contact the Assistant Secretary to the Board at
(361) 903-3474 at least 48 hours in advance so that appropriate arrangements can be made.

Informacion en Espafiol: Si usted desea esta informacién en Espaniol o en otro idioma, por favor llame al teléfono
(361) 289-2712.

Mission Statement Vision Statement
The Corpus Christi Regional Transportation Provide an integrated system of
Authority was created by the people to innovative, accessible and efficient
provide quality transportation and enhance public transportation services that
the regional economy in a responsible increase access to opportunities and
manner consistent with its financial resources contribute to a healthy environment
and the diverse needs of the people. for the people in our service area.
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CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Board of Directors Meeting Memo November 6, 2019
Subject: Adopt the FY2020 CCRTA Operating and Capital Budgets of $56,705,354

Background

Chapter 451 of the Texas Transportation Code mandates that the Authority adopt an
annual operating budget prior to the beginning of each fiscal year after making the
proposed budget available publicly for at least 14 days. The required public notice period
began on October 22, 2019 in order to be completed in time for the public hearing
scheduled on November 6, 2019.

Identified Need

A public hearing is being conducted to provide the community and stakeholders an
opportunity to provide input prior to the adoption of the 2019 Operating and Capital
budget. The 2019 Operating and Capital budget accounts for 41 services (29 fixed routes,
6 express routes, 2 demand response taxi services and 1 demand response shuttle, Flex
Route 93 - TAMUCC, B-Line Paratransit Services and Van Pool Services) covering 846
square miles and 5.3 million passenger trips, maintaining 4 transfer stations, 3 park and
rides and a fleet of 127 fixed and paratransit vehicle; as well as a fleet of support vehicles.

The CCRTA staff has conducted six (6) prior budget workshops detailing department line
item budgets:

Budget workshop #1 was conducted on July 10, 2019. The workshop reviewed 2019
Budget Priorities, 2020 Board Priorities Review, 2019 Revenue Projections, Regional
Economic Trends and 2020 Projected Revenues.

Budget workshop #2 was conducted on August 7, 2019. The workshop reviewed the
following Administrative Support department budgets: MIS, Procurement, Finance and
Accounting and Administration (Admin, DBE/EEO, and Budget & Capital Improvement
Projects).

Budget workshop #3 was conducted on August 28, 2019. The workshop reviewed the
following areas. CEO, Human Resources, Marketing & Communications and Safety &
Security.

Budget workshop #4 was conducted on September 4, 2019. The workshop reviewed the
following areas. Customer Service, Facilities Management, Capital Programs and
Staples Street Center.

Budget workshop #5 was conducted on September 25, 2019. The workshop reviewed

the following Operational areas. Transportation, Purchased Transportation, Service
Development, Vehicle Maintenance and Materials Management.
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Budget workshop #6 was conducted on October 2, 2019. The workshop reviewed the
following areas. Debt Service, Special Projects, Sub-recipient Agreements, Street
Maintenance Allocation, Depreciation, 5-Year Service Plan, 5-Year CIP, 2020 Budget
Overview and 5-Year Financial Plan.

The CCRTA Management Staff also conducted the 2020 Budget Public Hearing #1 on
October 23, 2019 at 6:00pm. The Public Hearing was an overview of the 2020 Operating
and Capital budget.

Financial Impact

The CCRTA has applied for a competitive grant in the amount of $9,641,365, of which
$7,231,024 could potentially be reimbursed back to the CCRTA via the grant. If the
competitive grant (5339b) is approved, the projected revenues are estimated to come in
at $56,705,354 and the 2020 estimated expenses are projected to come in at
$56,705,354.

If the competitive grant is not approved, the 2020 estimated revenues are projected to
come in at $47,711,285 and the estimated expenses are projected to be $47,063,989.
This would result in a positive cash flow of $647,296. These funds would be put back
into the fund balance.

Recommendation
Staff recommends the Board of Directors adopt the proposed 2020 Operating and Capital
Budget of $56,705,354.

Respectfully Submitted,
Submitted by: Robert M. Saldaria

Mayn Directﬁ of Administration
Final Approval by: 4474474 - /H
do

Jorge G\ Cruz-Ae
Chief cutive Officer
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CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING MINUTES
WEDNESDAY, OCTOBER 2, 2019

Summary of Actions

Pledge of Allegiance

Roll Call

Safety Briefing

Adopted a Resolution for outgoing County Appointed Board Member Mr. Tom Niskala who served from

October 14, 2015 until September 30, 2019

Adopted a Resolution for outgoing County Appointed Board Member Mr. Scott Harris who served from

March 2, 2016 until September 30, 2019

Appointed Two (2) Individuals from Nueces County to the CCRTA Board of Directors; a) Ms. Lynn B.

Allison and b) Ms. Anna Jimenez

Reappointed One (1) Individual from Nueces County to the CCRTA Board of Directors; a) Mr. Dan

Leyendecker

Reappointed Two (2) Individuals from Small Cities Committee of Mayors to the CCRTA Board of

Directors; a) Mr. Glenn Martin and b) Mr. Michael Reeves

Receipt of Conflict of Interest Affidavits

Opportunity for Public Comment

Update on RCAT Committee Activities

Held Briefing — Removal of City Hall Bus Stop and Relocation of Bus Routes 56, 56, and 76 to the

Staples Street Station, Bay M

Held Update on State Legislative for the 2018-2019 Legislative Session

Discussion and Possible Action to Approve the Board of Directors Meeting Minutes of September 4,

2019

Update on Federal Legislative for the 2018-2019 Legislative Session

Heard Consent Items —

a) Action to Action to Amend the FY2019 CIP Budget (pgs 10-11, Attachment B)

b) Action to Enter into a Professional Agreement with Wells Fargo Institutional Trust to continue
providing the Portfolio Management Services of CCRTA’s retirement plans through May 31, 2020
(pgs 12-13)

c) Action to Award a Contract to Petroleum Solutions, Inc. for Two (2) Four Post Wireless Mobile
Column Lifts (pgs 14-15)

Action to Adopt a Resolution Adopting the New Fare Structure Subject to the Approval of the Fare

Approval Committee

Action to Award a Contract to A. Ortiz Construction & Paving, Inc. for Shelter Amenities Refurbishment

Action to Approve a Resolution by the Corpus Christi Regional Transportation Authority Authorizing

the Issuance, Sale and Delivery of the “Corpus Christi Regional Transportation Authority System

Revenue Refunding Bonds, Taxable Series 2019”, Approving and Authorizing the Execution of a

Purchase Contract, An Escrow Agreement, A Paying Agent/Registrar Agreement, and Engagement

Letters with the Authority’s Financial Advisor and Bond Counsel; Delegating Authority to Certain

Designated Authority Officials to select Outstanding Bonds to be Defeased and/or Refunded and

Approve All Final Terms of the Bonds, and Calling Certain Bonds for Redemption; Approving and

Authorizing All Other Instruments and Procedures Related Thereto; and Providing for an Immediate

Effective Date

Heard Presentations -

a) August 2019 Financial Report
b) Procurement Update
C) August 2019 Safety & Security Report

d) August 2019 Operations Report
Heard CEO’s Report

Heard Chairman’s Report
Adjournment
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24. Information-
a) Member Inquiry Forms:
1. Board Meeting—September 4, 2019
2. Committee Meetings—August 28, 2019

The Corpus Christi Regional Transportation Authority Board of Directors met at 8:30 a.m. in the Corpus Christi Regional
Transportation Authority Staples Street Center facility located at 602 N. Staples Street, 2™ Floor Board Room, Corpus
Christi, Texas.

Call to Order & Roll Call
Mr. Edward Martinez, Board Chairman, called the meeting to order at 8:31 a.m., and held the Pledge of Allegiance. Ms.
Dena Linnehan called Roll and stated a quorum was present.

Board Members Present: Edward Martinez, Board Chair; Michael Reeves, Board Vice Chair; Dan Leyendecker, Board
Secretary; Anne Bauman, George B. Clower; Patricia Dominguez, Scott Harris, Glenn Martin, Tom Niskala and Matt
Woolbright.

Board Members Absent: Philip Skrobarczyk.

Staff Present: Jorge G. Cruz-Aedo, CEO; David Chapa, John Esparza, Angelina Gaitan, Dena Linnehan, Derrick
Majchszak; Michelle Martinez, Sharon Montez, Rita Patrick, Mike Rendon, Gordon Robinson, Robert Saldaria and
Susan Teltschik.

Public Present: Benjamin Schmit, MV Transportation; Tris Casteneda, Longbow Partners; Nina Jean Larson;
Casandra Lorentson, KCS Public Relaticns; David Gilmore, Republic Services; Ray Hernandez, Iconic Sign Group;
Becki V. Rendon, 28™ District Court; Victor Quiroga, Jr, Specialized Public Finance; Roland Barrera, Entrust & City
Councilman, and Sylvia Trevino.

Held Safety Briefing

Mr. Miquel Rendon provided safety information in the event of an emergency for the Board members and guests in the
audience. He pointed out the area in the Employee Parking Lot where individuals are to assemble outside of the
building, including shelter in-place instructions, and said Ms. Linnehan would be responsible for guiding the Board
Members to the Muster Point. He also told us once you leave the building, you may not enter until an ‘all clear’ is given
by Security personnel if or when you may re-enter.

Adopted a Resolution for outgoing County Appointed Board Member Mr. Tom Niskala who served from
October 14, 2015 until September 30, 2019
Mr. Edward Martinez, Board Chairman; read the Resolution for Mr. Tom Niskala and thanked him for his service on the
Board.
MR. DAN LEYENDECKER MADE A MOTION TO ADOPT A RESOLUTION FOR OUTGOING COUNTY
APPOINTED BOARD MEMBER MR. TOM NISKALA WHO SERVED FROM OCTOBER 14, 2015 UNTIL
SEPTEMBER 30, 2019. MR. MIKE REEVES SECONDED THE MOTION. THE MOTION CARRIED.
MARTINEZ, REEVES, LEYENDECKER, NISKALA, CLOWER, MARTIN, HARRIS, DOMINGUEZ, BAUMAN
AND WOOLBRIGHT VOTING IN FAVOR. ABSENT AND SKROBARCZYK.

Adopted a Resolution for outqoing County Appointed Board Member Mr. Scott Harris who served from

March 2, 2016 until September 30, 2019

Mr. Martinez, Board Chairman, read the Resolution for Mr. Scott Harris and thanked him for his service on the Board.
MR. DAN LEYENDECKER MADE A MOTION TO ADOPT A RESOLUTION FOR OUTGOING COUNTY
APPOINTED BOARD MEMBER MR. SCOTT HARRIS WHO SERVED FROM MARCH 2, 2016 UNTIL
SEPTEMBER 30, 2019. MR. GEORGE CLOWER SECONDED THE MOTION. THE MOTION CARRIED.
MARTINEZ, REEVES, LEYENDECKER, NISKALA, CLOWER, MARTIN, HARRIS, DOMINGUEZ, BAUMAN
AND WOOLBRIGHT VOTING IN FAVOR. ABSENT AND SKROBARCZYK.
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Appointed, Reappointed and Swearing-in Oaths of Office for Ms. Lynn B. Allison, Ms. Anna M. Jimenez and Mr.
Dan Leyendecker from Nueces County to the CCRTA Board of Directors

Mr. Martinez, Board Chairman, read the Oaths of Office for Ms. Allison, Ms. Jimenez and
Mr. Leyendecker from Nueces County to the CCRTA Board of Directors, asked the Honorable Judge Barbara Canales
to swear-in each of them to the CCRTA Board of Directors.

Reappointed Messrs. Glenn Martin and Michael Reeves from Small Cities Committee of Mayors to the CCRTA
Board of Directors

Mr. Martinez, Board Chairman, also read the Oaths of Office for Messrs. Martin and Reeves from the Small Cities
Committee of Mayors and asked the Honorable Judge Canales to swear-in each of them to the CCRTA Board of
Directors. The Honorable Judge Canales congratulated everyone. After each of the individuals were sworn in, a photo
op was taken with the Judge, new members, and reappointed members with family.

Appointment by the Board Chair and Action to Confirm Committee Appointments
Mr. Martinez, Board Chairman, appointed Ms. Allison and Mr. Leyendecker to the Administration & Finance Committee,
and Mr. Leyendecker appointed as this committee’'s Chair. Ms. Jimenez and Mr. Reeves were appointed to the
Operations & Capital Projects Committee, and Mr. Reeves appointed as this committee’'s Chair.
MR. REEVES MADE A MOTION TO CONFIRM THE COMMITTEE APPOINTMENTS AS WRITTEN AND
STATED BY THE BOARD CHAIRMAN. MR. MATT WOOLBRIGHT SECONDED THE MOTION. THE
MOTION CARRIED. MARTINEZ, REEVES, LEYENDECKER, ALLISON, BAUMAN, CLOWER,
DOMINGUEZ, JIMENEZ, MARTIN AND WOOLBRIGHT VOTING IN FAVOR. ABSENT AND
SKROBARCZYK.

Receipt of Conflict of Interest Affidavits
No affidavits received.

Provided Opportunity for Public Comment

Ms. Nina Jean Larson commented she is a bus rider who lives downtown and has several incidents with the operators.
She spoke on the incident yesterday and commented she needs a walker, yet does not want to become dependent
upon using one. She said with the new bus operators on the Route 76, she has experienced, on several occasions,
them being rude to her as she uses a walker to carry her laundry and water. She mentioned they asked her to empty
the walker, put the laundry and water on a seat and fold up the walker. This has never happened in the past and the
trainer was rude to her as well and made a snide comment. She began another comment when her time ran out and
the Board Chair thanked her for her comments.

Mr. David Gilmore with Republic Services commented on the recent proposals request for recycling of trash. There
were questionnaires in the bid regarding what is recycled by your company, and did not receive the bid. He stated the
CCRTA is only recycling cardboard with the current provider Waste Connections, and that Republic Services is the only
single stream provider in the City that recycles plastic, cardboard, aluminum and paper. He said they also previously
serviced the agency from 2013 to 2016. He wanted to bring this to the attention of the Board members to let them
know.

Ms. Sylvia Trevino commented she is a rider of our system and also has three daughters who ride the bus. Ms. Trevino
has been using our service since she was a small girl and stated she has no problems with any of our operators and
just wanted to make the board members aware. She did state there are drugs and violence issues sometimes when
waiting at the Port/Ayers station though. Thanked the board for the opportunity to speak.

Update on RCAT Committee Activities

Ms. Sharon Montez commented the monthly RCAT Committee held a Route Assessment Ride on Thursday, September
19™ on Route 28 which traverses Leopard Street and some residential areas. Ms. Montez mentioned 7 RCAT
members were present with 4 CCRTA staff. The next regular meeting will be held on Thursday, October 17, 2019 and
invited everyone to join the meeting if their schedules permit.

Held Briefing on Removal of City Hall Bus Stop and Relocation of Bus Routes 54, 56 and 76 to the Staples
Street Station, Bay M
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Ms. Montez commented the Board Priority is Public Image and Facilities, and mentioned there have been meetings
with City of Corpus Christi elected officials, leadership, and staff. There is a need to move the bus stop at City Hall
due to safety and security concerns from the community, and relocate it to the Staples Street Station, Bay M. Ms,
Montez stated that Bay M at the Staples Street Station can be modified to accommodate this bus stop replacement.
A schematic was displayed where the stops will be relocated on Mestina street. She said some demolition is
planned and a new 8 foot platform will be installed so that it is will be ADA compliant. Ms. Montez indicated time
frame of 6 to 7 weeks.

Update on State Legislative for the 2018-2019 Legislative Session

Mr. Tris Casteneda reported on the Summary and Outcomes Report of the last Legislative Session and introduced
himself to the Board for the new members. He commented on Transportation Code Chapter 451 and how there are
specifics to the code that pertain to the CCRTA. He spoke on the numerous bills in both the House and Senate. He
commented that every budget question was that of we need money, yet everyone is saying no. Mr. Casteneda
commented he would be talking about 4 separate Take Aways.

Take Away 1 was that a new speaker was selected along with several new committee assignments. He commented
that House Committee changes were more extensive than Lt. Gov. Patrick’s assignments, who named 14 Republicans
and retained his two previously appointed Democratic chairs (Sen. John Whitmire, D-Houston and Eddie Lucio, D-
Brownsville) among the Senate’s 16 committees. Also, following the announcement in 2017 that Speaker Joe Straus
(R-San Antonio) would not seek re-election, the Texas House, for the first time in 10 years, had an open Speaker's
race, and Representative Dennis Bonnen (R-Angleton) was unanimously selected to serve as the presiding officer of
the Texas House of Representatives. The bi-partisan, unanimous vote was remarkable, since the make-up of the
House changed significantly after the November 2018 midterm elections. He spoke on the House Democrats, who
played a key role in Bonnen becoming Speaker, were rewarded, taking the chairmanships on 12 standing committees.
So, to put that in perspective, under Speaker Straus there were 5 more House committees and Democrats only held
one additional chairmanship.

Take Away 2, he mentioned, was on how the Texas Economy will produce sizeable budget surplus. He said the day
before the 86th Regular Session began, Texas Comptroller Glenn Hegar released the Biennial Revenue Estimate
(BRE), telling legislators that they had approximately $119.1 billion in revenue available for general-purpose spending
during the 2020-21 biennium, which the revenue estimate was an 8.1% increase from what legislators had available for
the 2018-19 biennium. Mr. Casteneda mentioned this estimate also included nearly $13 billion in the Economic
Stabilization Fund (ESF), more commonly referred to as the Rainy Day Fund, giving legislators extensive funding
options than in previous sessions. He said Texas Comptroller Glenn Hegar revised his revenue estimate to add an
extra $518M in new money for legislators to spend.

The 3rd Take Away is focused on the public cooperation between Governor Greg Abbott (R), Lt. Governor Dan Patrick
(R-Houston) and newly elected Speaker Dennis Bonnen (R-Angleton), although it looked dicey. He said they are often
referred to as the “Big 3", via their participation in several joint press conferences and collective meetings throughout
the session on property tax and school finance reform.

For Take Away 4, Mr. Casteneda commented that elections have consequences and that the straight ticket voting is
gone. The GOP margins for some of the other, lower-ballot, statewide candidates, were not as convincing as they had
been in years past. He mentioned that this new partisan makeup, combined with the election losses of some Freedom
Caucus conservatives, made House floor debates a little milder than in past sessions, and gives Democrats a hope of
securing 9 new seats, while holding their gains from the mid-term elections in 2018 to have further influence in the
House.

Mr. Casteneda commented that for CCRTA specific issues, initiatives, Transportation Code Chapter 451 specific is
shown on page 90 of the report. He said the defensive category and there are a lot of crazy ideas out there and not all
are good. Last session the Governor vetoed the air pollution on the local level and planning dollars, and Nueces County
take was taken out of the mix. TERP is Texas Emissions Reduction Plan and could expire if not reauthorize on HB
3745. He said that October 22 he and Jorge have 4 applications to take to the Senate/House, that the Fare Approval
is 451 specific. He commented CNG gas fueling by local municipalities and others during times of emergency and will
give CCRTA to leverage its alternative. Several slides were shown of CCRTA Specific Issues.
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Heard Consent Items —
a) Action to Action to Amend the FY2019 CIP Budget (pgs 10-11, Attachment B)
b) Action to Enter into a Professional Agreement with Wells Fargo Institutional Trust to continue
providing the Portfolio Management Services of CCRTA’s retirement plans through May 31, 2020
(pgs 12-13)
c) Action to Award a Contract to Petroleum Sclutions, Inc. for Two (2) Four Post Wireless Mobile
Column Lifts (pgs 14-15)

Mr. Martinez asked if anyone would like to pull any of the Consent Items for further discussion. Mr. Woolbright
responded with pulling item A.
MR. REEVES MADE A MOTION TO APPROVE CONSENT ITEMS B) AND C). MR. MARTIN SECONDED
THE MOTION. THE MOTION CARRIED. MARTINEZ, REEVES, LEYENDECKER, ALLISON, BAUMAN,
CLOWER, DOMINGUEZ, JIMENEZ, MARTIN AND WOOLBRIGHT VOTING IN FAVOR. ABSENT AND
SKROBARCZYK.

Mr. Martinez asked for Consent Item A back for discussion. Mr. Woolbright asked if this is for 4 lifts and Mr. Saldafia
indicated yes that is what the amendment would be for. Mr. Woolbright approved.
MR. WOOLBRIGHT MADE A MOTION TO APPROVE CONSENT ITEM A). MR. REEVES SECONDED THE
MOTION. THE MOTION CARRIED. MARTINEZ, REEVES, LEYENDECKER, ALLISON, BAUMAN,
CLOWER, DOMINGUEZ, JIMENEZ, MARTIN AND WOOLBRIGHT VOTING IN FAVOR. ABSENT AND
SKROBARCZYK.

Adoption of a Resolution Adopting the New Fare Structure Subject to the Approval of the Fare Approval
Committee (FAC)

Mr. Robert Saldafia spoke on adoption of the new fare structure with approval of the Fare Approval Committee. The
Board Priority for this item is Transparency and background information spoken was that the Agency has seen a
downturn in our fare recovery ratio over the past several years. Our current fares cover 6.16 percent of the operational
cost that lags way behind in our industry. Mr. Saldafia stated our Board of Directors approved the finding of a Fare
Equity Analysis which recommended a fare adjustment to minimize this negative trend on September 4, 2019. He said
this identifies the need to help keep up with operational expenses and so the Agency can continue to improve its’
amenities. Slides were shown with the breakdown from the base $1.00 fare structure to modifications and eliminations
of several pricing and products.

Action to Award a Contract to A. Ortiz Construction & Paving, Inc. for Shelter Amenities Refurbishment

Mr. Martinez mentioned this item was discussed at the Operations & Capital Projects Committee meeting held on
September 25, 2019 and additional information was requested. Ms. Montez commented Public Image and Facilities is
the Board Priority for this item. She also provided background information for the new board members of 1,343 bus
stops to include Sunshade canopies, Tolar shelters, trans containers, metal and concrete/wooden advertising benches.
The need as a requirement Transit Asset Management — State of Good Repair Program. She said in order to meet this
requirement, agencies who receive federal funds must keep their assets in a state of good repair. By doing this, Ms.
Montez stated, the CCRTA created a shelter refurbishment program which gives opportunities for small businesses in
the community to bid on a Request for Proposal (RFP) to help us maintain our assets. She mentioned the Scope of
Work includes removing amenities at bus stops, prepping and painting at their shops, then re-installing at the CCRTA
original locations, and the contract would be for 5 years.

Ms. Montez stated the RFP was issued on August 6th, and we received a proposal on September 10t that also included
extending the proposal due date by one week to allow more time for bidders to respond. She also mentioned we also
advertised on our website, in the local paper, and at Del Mar College — Procurement Technical Assistance Center
(PTAC) and with B2G Now program. She said only 2 companies visited CCRTA to view shelters, and neither of them
responded with a bid. The only single proposal we received was from A. Ortiz Construction & Paving, Inc. She also
mentioned the owner of A. Ortiz Construction & Paving, Inc. was in the audience today and thanked them for coming.

A table was displayed and showed A. Ortiz price as part of their bid, and when receiving a single proposal, an in-house
cost estimate analysis is created to compare the bids. The table detailed the breakdown between the cost by A. Ortiz
and CCRTA agency. Ms. Montez commented on these details and that where it shows a higher cost for the agency,
this is due to the agency having to depreciate our costs over the 5-year period and contractors are able to depreciate
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the year the work is done and write it off. Ms. Montez also mentioned the agency has a Shelter Replacement Program
as well n replacing these assets. She said the shelters only would be awarded to a contractor while the agency
refurbishes the other items. The total cost from local funds for this project would be $300,000 n 2019, and $500,000
annually n years 2020 through 2023. She said the total maximum cost of the 5-year contract would be up to $2.3M.

The recommendation also included the information from the Operations & Capital Projects Committee meeting held on
September 25, 2019 where Mr. Woolbright made a motion to award a contract to A Ortiz Construction & Paving, Inc.
for Refurbishment of Shelter Amenities not to exceed $1,241,751 over a 5-year period, and Ms. Dominquez second the
motion, and passed by all board members.

After general discussion, the members asked for the item to be tabled for additional information to be reviewed next
month. Mr. Cruz-Aedo asked for the question needed on this item, so he and staff may provide to the Board members.
Mr. Dan Leyendecker stated, the question is, what is the yearly scope of work, and what happens in year 2 3 4 and 5
what is the cost and what are we getting for this scope of work. Mr. John Bell, our legal counsel, commented the idea
is to have a contract with a contractor who will last for 5 years. He said the annual budget costs would be at $500,000
per year, actually could be changing n future years, and the agency would like the flexibility to cover all that if need be,
because we cannot fix what the budgets are for the next 5 years.

Action to Approve a Resolution by the Corpus Christi Regional Transportation Authority Authorizing the
Issuance, Sale and Delivery of the "Corpus Christi Regional Transportation Authority System Revenue
Refunding Bonds, Taxable Series 2019", Approving and Authorizing the Execution of a Purchase Contract, An
Escrow Agreement, A Paying Agent/Registrar Agreement, and Engagement Letters with the Authority's
Financial Advisor and Bond Counsel: Delegating Authority to Certain Designated Authority Officials to select
Outstanding Bonds to be Defeased and/or Refunded and Approve All Final Terms of the Bonds, and Calling
Certain_Bonds for Redemption: Approving and Authorizing All Other Instruments and Procedures Related
Thereto: and Providing for an Immediate Effective Date

Mr. Cruz-Aedo commented we financed the Staples Street Center with both taxable and tax-exempt bonds, and since
issuing the bonds, we have monitored the debt, the interest rate, and the costs the CCRTA incurs annually for these
bonds. In doing this, we have noticed a decline in some of these rates and have had an opportunity to refinance those
bonds with other bonds we could sell at a lower price. He said we have been working diligently with our financial advisor
and he introduced Mr. Victor Quiroga with Specialized Public Finance.

Mr. Quiroga commented he was involved with the 2013 financing of the Staples Street Center facility. He also
introduced Noel Valdez with McCall, Parkhurst & Horton, who prepared this Resolution and represents the CCRTA as
Bond Counsel. He said Mr. Valdez is responsible for preparing all the legal documentation required for this potential
refinance opportunity. He also introduced Mr. Mark Nitcholas with Hutchinson, Shockey, Erley & Company, who is
responsible for locating bond investors who will give us those lower interests rates where we can refinance the existing
bonds outstanding for interest costs savings. Mr. Quiroga said they have prepared this brief summary regarding the
resolution that is under consideration of where interests rates are currently and what costs savings we may achieve by
refinancing the existing debt outstanding.

Mr. Quiroga commented on the PowerPoint handout each board member received. These bonds' security mechanism
or collateral is only the operating revenue of the CCRTA and sales taxes are not utilized and cannot be utilized to repay
the debt He said this would be an opportunity for the CCRTA to be able to take advantage of the low interest rates
environment and decrease their annual interest cost payments.

Heard Presentations -

a) August 2019 Financial Report
Mr. Saldana commented the Board Priority for this item aligns with Financial Transparency. He mentioned the
highlights for the month of August 2019 are the Federal Operating Grant revenue of $782,245, Investment
Income is ahead of budget by 71.79 percent and Total Expenses are under budget by 8.48 percent He said
the revenues include a Transfer-in of $416,667 for the month. Our total revenue is at $4.5M on a budget of
$4.4M, or 1.84 percent favorable.
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He displayed charts of the revenues by category, and the expenses by object that show the breakdown of
revenues or expenses source. Mr. Saldafia said total operating expenses came in at $3.0M on a budget of
$3.3M. A pie chart was shown detailing where the monies go by object category for the month of July excluding
depreciation, debt service and street improvement dollars.

Mr. Saldafia also reported on highlights for year-to-date and total revenues were ahead of budget by 2.49
percent, investment income up by 72.85 percent with total expenses being under budget by 10.05 percent for
the year. He said annual revenues are $27.4M on a $26.8M budget, or $648,150 to the good. Mr. Saldafia
stated the annual expenses are $21.5M on a budget of $24.1M. He also provided charts and details showing
revenues by category, and the expenses by object with the breakdown of each category or expenses source.
Mr. Saldafa also provided a pie chart detailing where the monies go by object category for the year, and
excludes depreciation, debt service and street improvement dollars. Mr. Saldafia commented on the Budget to
Actual numbers for July Sales Tax of 2018 versus May 2019 at $272,411 over last year, or 9.40 percent
increase.

Procurement Update

Mr. Saldaia commented on the Board Priority aligns with Public Image & Financial Transparency. He reported
there are no current projects. The 4 months there are two projects; bus stop cleaning at $374,367 and risk
management services at $288,857. Other projects requiring CEO approval to include five projects for
agreements for brass fittings not to exceed $24,206; a reverse osmosis water system not to exceed $16,233;
Corpus Christi Air Quality Group not to exceed $5,000; generator services not to exceed $14,625 and hydraulic
hoses and fittings not to exceed $46,116. Mr. Saldafa reported the agency still maintains the Marina Rental
Space contract at $6,100 monthly as previously discussed with the Board.

August 2019 Safety & Security Report
Mr. Rendén commented this item falls under the Board Priority of Facilities; Safety and Security. He stated

there were 4 accidents for the month of August with 1 preventable and 3 being non-preventable giving us a
collision rate for the month at 1.41, under the national range of 2.0. Mr. Rendoén reported the CCRTA operators
drove a total of 282 041 miles in the month of August, a collision rate of 1.69. A slide showing the Security
statistics was displayed and included there were 692 contacts with individuals for the month, and commented
due to the heat there are more individuals using the station for shade. He detailed each of the Security
Statistics for the month and explained the percentages for each as displayed in the chart for the various stations.

Mr. Rendon also said the SEC-OPS, Inc. is now in place and very pro-active, continues to monitor our parking
lot and areas, and we now have the metal detector set up and working our entry into the building and have seen
a huge decrease in the number of the public coming into the building by 65 percent. He also commented, the
“if you see something, say something” is working everyday with people letting us know of areas of concern for
safety issues or persons in the building not in the correct areas.

August 2019 Operations Report

Mr. Gordon Robinson commented the Board Priority for this item aligns with Public Image and Transparency.
He reported the monthly trends showed ridership down as compared to last August by 4.8 percent. He said
Fixed Route was down at 6.1 percent and Vanpool still up again with a banner year at 427 percent with 4,936
more ride this August, system overall down by 4.8 percent. Terms of year-to-date he commented the agency
ridership mixed from last year and Fixed Route down only by 1.0 percent, overall we are down 35,077 rides, or
1.0 percent for the year. He displayed a chart of the top 10 routes highest weekday productivity routes and the
bottom 10 lowest weekday productivity routes and stated the numbers speak for themselves. The worst two
are Port Aransas routes with the two Express routes right behind in low ranking. The wheelchair and bicycle
boardings with the highest and lowest frequency boardings were displayed in a table. Fixed route on-time
performance just over 90.4 percent for August and is good. Mr. Robinson also commented the fixed routes on
detour, 8 out of 32, or 25 percent. He commented the B-Line at 2.84, and MBRC just under standard heat
related, CAFs at 16 validated, and we met our standard of MBRC at 8,949 for the month of August.
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Heard CEQ’s Report

Mr. Cruz-Aedo commented we have not yet received notice late September, early October on the status of our 53398
grant application for the 3 projects we have before the Federal Transit Administration (FTA) for consideration of a special
grant award. These funds would be for the Port/Ayers construction to include the demolition of the Kleberg Bank
Building that is still there, the Del-Mar South Campus of large bus stops and the Bear Lane Facility repairs. He said we
are still waiting any day now on final word and | will keep the Board members informed as | hear back. He mentioned
he and Robert Saldana would be out of the office on October 7 through 9 at the Bond Sale. He also said several of us
will be attending the APTA TransFORM Annual Conference from October 12 through 17.

Heard Chairman’s Report

Mr. Reeves spoke on behalf of our Board Chairman who had to leave the meeting early and welcomed our new board
members Ms. Allison and Ms. Jimenez, congratulated Mr. Martin on his reappointment as well as Mr. Leyendecker on
his reappointment. He then deferred his time to other board members. Mr. Woolbright, Ms. Jimenez and Ms. Allison
commended staff on the Bond Refinancing, and Mr. Martin welcomed the new members also.

Adjournment
There being no further review of items, the meeting adjourned at 11:01 a.m.

Submitted by: Dena Linnehan

Dan Leyendecker, Board Secretary
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Board of Directors Meeting Memo November 6, 2019
Subject: Adopt the Fiscal 2020 Board and Committee Meetings Calendar

Background

Each year, the Board adopts a meeting calendar for the upcoming year. The CCRTA
monthly Board Meeting(s) are scheduled on the first (15T) Wednesday of the each month.
The Administration & Finance Committee and Operations & Capital Projects Committee
are held on the fourth (4™) Wednesday each month, respectively.

Committee Review
This item was reviewed and approved at the Administration & Finance Committee
meeting held on October 23, 2019.

Recommendation
Staff recommend the Board of Directors to authorize the Chief Executive Officer (CEQ)
or his Designee to Adopt the 2020 Board and Committee Meetings Calendar.

/

‘ '»/7?’44/// A

Jorge B{Cruz-Aedo
Chief Executive Officer

Respectfully Submitted,

Final Approval by:
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CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Board of Directors Meeting Memo November 6, 2019

Subject: Approve Disadvantaged Business Enterprise (DBE) Goal of Thirteen Percent
(13%) for Federal Fiscal Years 2020 through 2022

Background

The Corpus Christi Regional Transportation Authority (CCRTA) has established a
Disadvantaged Business Enterprise (DBE) program in accordance with regulations of
the U.S. Department of Transportation (USDOT). Per 49 CFR Part 26, specifically
§26.45, USDOT DBE Program requires recipients of financial assistance from the
Federal Transit Administration (FTA) to develop, submit and implement a triennial
overall DBE goal.

This overall DBE goal is an aspirational goal that the recipient must make good faith
efforts to meet each year for the next three fiscal years. (FFY 2020-2022).

Identified Need

The Corpus Christi Regional Transportation Authority’s (CCRTA) DBE goal needs to be
updated for federal fiscal years 2020 through 2022.

Attached is the updated Goal Setting Methodology for the CCRTA. The overall DBE
goal for 2020-2022 is 13%.

CCRTA's Goal Setting Methodology has been submitted to the Federal Transportation
Administration (FTA) on July 22, 2019, before the required August 1%t deadline.

Disadvantaged Business Enterprise (DBE)
Not applicable.

Financial Impact
None

Board Priority
This project aligns with Board Priority — Financial Transparency.

Committee Review
This item was reviewed and approved at the Administration & Finance Committee
meeting held on October 23, 2019.

Recommendation

Staff recommends the Board of Directors authorize the Chief Executive Officer (CEO) or
designee to adopt an overall Disadvantaged Business Enterprise (DBE) goal of 13% for
Federal Fiscal Years 2020 through 2022.

10



Respectfully Submitted,

Submitted by: Christina Perez
DBE/EEO Compliance Officer

Reviewed by: Robert M. Saldana
Man |/g Director of Administration

Final Approval by:
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1. Introduction

Corpus Christi Regional Transportation Authority (CCRTA) herein sets forth its overall
Disadvantaged Business Enterprise (DBE) Goal along with the corresponding goal-setting
methodology for the three-year Federal Fiscal Year (FFY) goal period of 2020-2022 (October 1,
2019 through September 30, 2022), pursuant to Title 49 Code of Federal Regulations (CFR) Part
26 “Participation by Disadvantaged Business Enterprises in the U.S. Department of
Transportation Programs.”

2. Background

CCRTA is a recipient of U.S. Department of Transportation (USDOT), Federal Transit
Administration (FTA) funding. As a condition of receiving this assistance, CCRTA must comply
with FTA’s DBE requirements. In accordance with Title 49 CFR Part 26, Participation by DBE’s in
USDOT programs, CCRTA is required to develop and submit a triennial Overall DBE goal for its
FTA assisted projects.

3. FTA-Assisted Contracting Program for FFY 2020 — 2022

Table 1 represents CCRTA’s FTA-assisted contracting program which lists all the projects
considered in preparing the goal methodology. It is anticipated that the projects listed in this
table will be awarded during the triennial period.

Table 1

Federal Funds
Projects with Contracting Opportunities FFY 2020-2022
Bus Stop Shelter Amenities S 1,787,818.00
Bus Stop Imrovements Phase VIII through X S 2,400,000.00
Maintenance Buidling Parking Lot Concrete Replacement S 700,000.00
Non Revenue Vehicles $678,702
Capitalized Preventive Maintenance $2,400,000
Mobile Bus Lifts $72,000
Mobility Management S 407,730.00
Total FTA-assisted Contracting Opportunities S 8,446,250.00

DBE Triennial Overall Goal and Methodology FFY 2020-2022 2|
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Table 2 represents all the projects in Table 1 but is further broken down by sub-contracting
opportunities for each project (if applicable). NAICS codes were established for all work
categories listed in Table 2.

Table 2
Estimated FTA S
by Work Category

Projects and Sub-Contracting Opportunities 2020-2022
Capitalized Preventive Maintenance S 2,400,000.00
Motor vehicle parts and accessories, new, mercahnt wholesalers  § 2,400,000.00
Bus Stop Shelter Amenities S 1,787,818.00
Concrete S 375,441.00
Bus Stop Improvements Phase VIII through X S 2,400,000.00
Concrete S 504,000.00
Maintenance Building Parking Lot Concrete Replacement S 700,000.00
Concrete S 50,000.00
Demolition S 20,000.00
Electrical Contractors S 20,000.00
Drainage (irragtion system) S 20,000.00
Sidewalk and Ramps S 20,000.00
Non-Revenue Vehicles S 678,702.00
Non-Revenue Vehicles S 678,702.00
Mobile Bus Lifts S 72,000.00
Mobile Bus Lifts S 72,000.00
Mobility Management S 407,730.00
Mobility Management S 407,730.00
Total FTA-assisted Contracting Opportunity S 8,446,250.00

After all the NAICS Codes were assigned to the work categories in Table 2, the page below was
sorted by NAICS code number to identify any potential duplicates. In some cases, the same
NAICS code applied to work categories across different projects as demonstrated in Table 3

DBE Triennial Overall Goal and Methodology FFY 2020-2022 3|
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Table 3

Estimated FTA $ by
NAICS Codes "Duplicates" NAICS Code NAICS 2020-2022
Concrete pouring 238110 S 375,441.00
Bus shelter construction 236220 $ 1,412,377.00
Concrete pouring 238110 S 504,000.00

Bus terminal construction

Highway, Street, and Bridge Construction

Retaining wall (except anchored earth), poured concrete, construction
Demolition, building and structure

Electrical, electrical wiring, and low voltage electrical work
Demolition, building and structure

Sidewalk construction, residential and commercial ¢ 20,000.00
Motor Vehicle Supplies and New Parts Merchant Wholesalers

Non Revenue Vehicles 441110 S 678,702.00
Motor Vehicle Supplies and New Parts Merchant Wholesalers _
Special Needs Transportation 485991 S 407,730.00
Total FTA assisted Contracting Opportunity $ 8,446,250.00

Table 4 provides a final summary of the work categories once all the duplicate NAICS codes
were combined. The table also provides the estimated FTA funds per NAICS code and the
corresponding NAICS weight for each work category.

Table 4
NAICS
Estimated FTA $ by NAICS Weight
Category of Work NAICS Code 2020 - 2022 (%)
Concrete pouring 238110 S 929,441.00 11.00
Bus shelter construction 236220 S 3,308,377.00 39.17
Highway, Street, and Bridge Construction o s S e %OQ# 6.75
Demolition, building, and structure 38910 S 0.47
Electrical, electrical wiring, and low voltage electrical work 238210 $ 20,000.00 0.24
Sidewalk construction, residential and commercial 238990 $ 20,000.00 0.24
Motor Vehicle Supplies and New Parts Merchant Wholesalers _ 29.27
Non Revenue Vehicles 441110 S 678,702.00 8.04
Special Needs Transportation 485991 S 407,730.00 4.83
Total FTA-assisted Contracting Opportunity S 8,446,250.00 100.00
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4. Goal Methodology

Step 1: Determination of a base figure

CCRTA followed the prescribed federal methodology to determine a base figure. CCRTA looked
at the availability of ready and willing DBE firms in each category code and also looked at all
ready and willing firms in each category code. This information was gathered through the Texas
Unified Certification Program (TUCP) DBE database of certified firms and the 2016 U.S. Census
Bureau County Business Patterns Database with defined specific market areas based on the
individual contracting opportunity.

CCRTA’s Metropolitan Statistical area (MSA) consists of Nueces, San Patricio and Aransas
Counties. This is where the majority of contracting dollars are expended and/or the majority of
contractor and subcontractor bids/quotes are located.

The base figure is derived by dividing the number of ready, willing and able DBE firms identified
in each work category by the number of all firms identified in each work category (relative
availability), then weighting the relative availability for each work category by the
corresponding work category weight (Table 4), and then adding the weighted ratios together.

Number of Ready,Willing and Able DBE Firms
Number of ALL Ready,Willing and Able Firms

Base Figure = (X) Category Weight (X} 100

Numerator: TUCP DBE Database of Certified Firms
Denominator: U.S. Census Bureau’s 2016 Business Patterns

To ensure the information pulled for DBE firms and all firms were equal, the same geographic
region was selected for both groups as noted in Table 5.

The result of the base figure calculations is 18.40%, as shown in Table 5.
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Table 5
NAICS DBE
Category of Work NAICS Code Weight (%)  Geographic Region All Firms ~ Firms
Nueces County, San Patricio
Concrete pouring 238110  11.56%  County & Aransas County 23 7
Nueces County, San Patricio
Bus shelter construction 236220 4116%  County & Aransas County 43 8
ok Nueces County, San Patricio
Highway, Street, and Bridge Construction 7.09%  County & Aransas County 10 10
Nueces County, San Patricio
Demolition, building, and structure 0.50%  County & Aransas County 3 7
Nueces County, San Patricio
Electrical, electrical wiring, and low voltage electrical work 23810 0.25%  County & Aransas County 80 2
Nueces County, San Patricio
Sidewalk construction, residential and commercial 28990 025%  County & Aransas County 46 9
Nueces County, San Patricio
Motor Vehicle Supplies and New Parts Merchant Wholesalers 30.75%  County & Aransas County 7 0
Nueces County, San Patricio
Non Revenue Vehicles 441110  844%  County & Aransas County 3l 0
Nueces County, San Patricio
Special Needs Transportation 485991  4.83%  County & Aransas County 2 0
BASE FIGURE 100.00% 283 43

Step 2: Adjusting the Base Figure

After establishing the base figure, CCRTA reviewed other known factors potentially impacting
the relative availability of DBE’s within the market area. This approach follows the narrow
tailoring provisions set forth under 49 CFR §26.45: Step 2; DBE Goal Adjustment guidelines.

Factors considered in making an adjustment to the Base Figure included the following:

Past DBE Goal Attainments

The primary form of evidence available is the past participation of DBE’s in CCRTA’s contracting
awards. CCRTA calculated past DBE participation attainments for the last three (3) federal fiscal
years. Table 6 reflects the actual representation of DBE’s on FTA-assisted contracts awarded by
CCRTA in the last three federal fiscal years.
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0.11%
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0.00%
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Table 6
Annual DBE Goal FTA DBE Goal Attainment
Federal Fiscal Year (FFY) (%) (%)
2016 13% 67%
2017 16% 0%
2018 16% 7%
Median DBE Attainment Within the Last
Three Years 7.00%
Base Figure 18.40%
Proposed Adjusted Base Figure 13%

The median established for the past three years, as shown in Table 6, is lower than the base
figure derived from Step 1; therefore, an adjustment to the base figure based on CCRTA's past
DBE goal attainments has been made. The decision to make an adjustment was based on the
following:

e Past participation (the volume of work DBE’s have performed in recent years) or other
measures of demonstrated capacity as illustrated in Table 6;

e Evidence from past and recent disparity studies, and availability analysis which were
used in evaluating the data; and

e Statistical data that show disparities in the ability of DBE's getting financing and
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