CORPUS CHRISTI REGIONAL AGENDA MEETING NOTICE
TRANSPORTATION AUTHORITY BOARD OF DIRECTORS

SPECIAL MEETING

DATE: Wednesday, January 2, 2020
TIME: 11:30 a.m.

LOCATION: Staples Street Center
602 North Staples Street, 2N? Floor Board Room « Corpus Christi, TX

BOARD OF DIRECTORS SPECIAL MEETING

EDWARD MARTINEZ (Chair)
Michael Reeves (Vice Chair) ~ Dan Leyendecker (Secretary)
Lynn Allison ~ Anne Bauman ~ George B. Clower ~ Patricia Dominguez
Anna Jimenez ~ Glenn Martin ~ Philip Skrobarczyk ~ Matt Woolbright

TOPIC SPEAKER EST.TIME REFERENCE
1. | Pledge of Allegiance E. Martinez 1min.|  -—-
2. | Roll Call D. Leyendecker 2min.| -
3. | Safety Briefing M. Rendén 2min|
4. | Election and Swearing-In of CCRTA Board Chair J. Bell 3min.| -
General Counsel
5. | Action to Elect CCRTA Board Vice Chair, Board Board Chair 3 min. |Page 1 |
Secretary and Board Assistant Secretary |
6. | Announcement of CCRTA Board of Directors Board Chair 3 min. |Page 2
Committee Appointments by the Board Chair and |
Action to Confirm Committee Appointments
7. | Adjournment E. Martinez 1min.|  ----

Total Estimated Time: 15 min.

On Friday, December 27, 2019 this Notice was posted by Dena Linnehan at the CCRTA Staples Street Center,
602 N. Staples Street, Corpus Christi, Texas; and sent to the Nueces County and the San Patricio County Clerks for posting

at their locations.

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during the meeting in order to
discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the
Texas Government Code. In the event the Board elects to go into executive session regarding an agenda item, the section
or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer.

In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to attend this meeting and who
may need auxiliary aids or services are requested to contact the Assistant Secretary to the Board at (361) 903-3474 at least
48 hours in advance so that appropriate arrangements can be made. Informacion en Espafiol: Si usted desea esta
informacion en Espafiol o en otro idioma, por favor llame al telefono (361) 289-2712.

Mission Statement Vision Statement
The Corpus Christi Regional Transportation Provide an integrated system of
Authority was created by the people to innovative, accessible and efficient
provide quality transportation and enhance public transportation services that
the regional economy in a responsible increase access to opportunities and
manner consistent with its financial resources contribute to a healthy environment
and the diverse needs of the people. for the people in our service area.
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CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Board of Directors Special Meeting Memo January 2, 2020
Subject: Election of CCRTA Board of Directors Vice Chair, Secretary, and Assistant
Secretary

Background
The election process, as outlined in the CCRTA Board Bylaws, is cited below:

Article Ill - Officers

Section 3.01.  The officers of the Authority shall be chosen by the Board of Directors. The Chair
shall be selected by the vote of a majority of the Board and shall serve for a term of two years as provided by
State law. The Board of Directors shall, by the majority vote of alf members, choose from its membership a
Vice Chair and a Secretary. The Board of Directors may also choose any number of Assistant Secretaries who
may or may not be members of the Board of Directors. Any two or more offices may be held by the same
person, except the offices of Chair and Secretary. [Sec. 451.520]

Section 3.02.  The Board of Directors shall choose the Vice Chair, Secretary and any Assistant
Secretaries at the January Board in even-numbered years.

Section 3.03.  The officers of the Authority chosen pursuant to Section 3.02 shall serve for two-
year terms until their successors are chosen and qualify in their stead.

Identified Need
Election at January Board will be held in compliance with the CCRTA Board Bylaws,
Article Il, Section 2.01., revised on October 9, 2013 and as shown on the attached.

Disadvantaged Business Enterprise
Not applicable.

Financial Impact
This item does not have any financial impact.

Board Priority
This item aligns with the Board Priority — Transparency.

Committee Review
This item does not require Committee review.

Respectfully Submltte

Final Approval by: //4@%%%%/&——"

Jorg . Cruz-Aedo
Chiéf Executive Officer




CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Board of Directors Special Meeting Memo January 2, 2020

Subject: Announcement of CCRTA Committee Appointments by the Board Chair and Action
to Confirm Committee Appointments

Background

The Authority has two standing Committees; the Administration & Finance Committee and the
Operations & Capital Projects Committee. Committee meetings are scheduled to meet
monthly to discuss and review in detail matters concerning the Authority.

Identified Need

Section 3.07 of the Bylaws states that “The members of all Board committees shall be
appointed by the Chair, subject to confirmation by the Board. The Chair shall be a member of
all such committees.”

Recommendation
The Board Chair will recommend Board Members, with the respective chairs, to participate in
the designated Committees as shown on the attached.

Respectfully Submitted,
Submitted by: s /s Edward Martinez

Edward Martinez
Board of Directors Chairman




