CORPUS CHRISTI REGIONAL AGENDA MEETING NOTICE
TRANSPORTATION AUTHORITY BOARD OF DIRECTORS

DATE: Wednesday, May 6, 2020
TIME: 8:30 a.m.
LOCATION: Staples Street Center

602 North Staples Street, 2° Floor Board Room + Corpus Christi, TX

BOARD OF DIRECTORS MEETING
EDWARD MARTINEZ (Chair)
Michael Reeves (Vice Chair) ~ Dan Leyendecker (Secretary)
Lynn Allison ~ Anne Bauman ~ George B. Clower ~ Patricia Dominguez
Anna Jimenez ~ Glenn Martin ~ Philip Skrobarczyk ~ Matt Woolbright

TOPIC SPEAKER EST.TIME REFERENCE

1. | Pledge of Allegiance E. Martinez Tmin.| -

2. | Roll Call D. Leyendecker 2min.| -

3. | Safety Briefing M. Rendon 5min.| -

4. | Receipt of Conflict of Interest Affidavits E. Martinez 2min.| -

5. | Opportunity for Public Comment E. Martinez 3 min. -
3 min. limit — no discussion
NOTE: Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment
Form online at www.ccrta.org/news-opportunities/agenda or by regular mail or hand-delivery to the CCRTA at
602 N. Staples St., Corpus Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start
of a meeting in order to be provided for consideration and review at the meeting. All Public Comments
submitted shall be placed into the record of the meeting.
THESE WRITTEN COMMENTS SHALL SERVE AS THE REQUIRED PUBLIC TESTIMONY PURSUANT TO
TEXAS GOVERNMENT CODE 551.007 AND SHALL CONSTITUTE PUBLIC TESTIMONY FOR ANY OTHER
PURPOSES UNDER LAW.
Update — CCRTA’s Response to COVID-19 J. Cruz-Aedo 5min.| -
Discussion and Possible Action to Approve the E. Martinez 5 min.
Meeting Minutes for the following:

a) Board of Directors Meeting Minutes of |Pages 1-5
April 1, 2020
8. | CONSENT ITEMS: The following items are routine or administrative in nature and have been discussed

previously by the Board or Committees. The Board has been furnished with support documentation on
these items. 3 min. Pages 6-25

a) Action to Approve a Contract for State Legislative Consulting Services for a Three-Year Period
Effective June 2020, and a One 2-Year Option with Longbow Partners, LLP

b) Action to Award a Contract for On-Board Automated Passenger Counters (AP ystem for Bus
Fleet to Passio Technologies

c) Action to Approve Extending the Bus and Bench Advertising Contract until December 31, 2020

with Iconic Sign Group, LLC {pgs. 10-1 1)|
d) Action to Approve Issuing a Request for Proposals (RFP) for Windstorm and Hail Insurance for
Fiscal Year 2020-2021[(pg. 12)
e) Action to Adopt a Revised 2020 Emergency Preparedness Policy |(pgs. 13—14)|
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f) Action to Adopt the Revised 2020 Emergency Preparedness Plan ngs. 15-16)|

g) Action to Approve Issuing an Invitation for Bids (IFB) for Parts Inventory Storage Cabinets and
Shelving|(pgs. 17-18)

h) Action tCAWardthe Bus Engine Supplier Contract to French Ellison Truck Center

i) Action to Award a Shelter Amenities Contract to Tolar Manufacturing, Inc. in an amount not to
exceed $598,800[(pgs. 21-23) |

j) Action to Award a Contract for Power Washing of the Transfer Stations to Phoenix Clean not to
exceed $121,800| (pgs. 24-25)

9. | Discussion and Possible Action to Approve J. Cruz-Aedo 3 min. |Pages 26-27 |
the Postponement of the Local Government Fare

Review Committee meeting for 6 Months, Period
Ending October 2020, pending the Risk and Impact

of COVID-19
10.| Presentations:
a) March 2020 Financial Report R. Saldafia 5 min. | |Pages 28-37|PPT
b) March Procurement Updates R. Saldafia 5 min. PPT
c) March 2020 Safety & Security Reports M. Renddn 5 min. =
d) March 2020 Operations Report G. Robinson 5 min. | |Pages 38-44 PPT
11.| CEO’s Report J. Cruz-Aedo 10 min.| -
12.| Board Chair’s Report E. Martinez 10 min.| -
13.| Adjournment E. Martinez 1min.| -

14. | Information Items:
a) Member Inquiry Forms:
1. [Board Meeting—April 1, 2020 |

Total Estimated Time: 1 hr., 10 min.

On Friday, May 1, 2020 this Notice was posted by Dena Linnehan at the CCRTA Staples Street Center, 602 N. Staples
Street, Corpus Christi, Texas; and sent to the Nueces County and the San Patricio County Clerks for posting at their
locations.

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during the meeting in order to
discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the
Texas Government Code. In the event the Board elects to go into executive session regarding an agenda item, the section
or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer.

In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to attend this meeting and who
may need auxiliary aids or services are requested to contact the Assistant Secretary to the Board at (361) 903-3474 at least
48 hours in advance so that appropriate arrangements can be made.

Informacion en Espafol:  Si usted desea esta informacion en Espafiol o en otro idioma, por favor llame al teléfono
(361) 289-2712.

Mission Statement Vision Statement
The Corpus Christi Regional Transportation Provide an integrated system of
Authority was created by the people to innovative, accessible and efficient
provide quality transportation and enhance public transportation services that
the regional economy in a responsible increase access to opportunities and
manner consistent with its financial resources contribute to a healthy environment
and the diverse needs of the people. for the people in our service area.
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CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING MINUTES
WEDNESDAY, APRIL 1, 2020

Summary of Actions

Pledge of Allegiance

Roll Call

Safety Briefing

Receipt of Conflict of Interest Affidavits

Opportunity for Public Comment

Heard Update —- CCRTA’s COVID-19 Response

Action to Approve the Meeting Minutes for the following:

a) Administration & Finance Committee Minutes of February 26, 2020

b) Operations & Capital Projects Committee Minutes of February 26, 2020

c) Board of Directors Meeting Minutes of March 4, 2020

8. Action to Approve a Contract with Cassidy & Associates, Inc. for Federal Legislative
Consulting Services from June 2020 until June 2023 with Two One-Year Options

9. Action to Authorize the Chief Executive Officer and CCRTA Legal Counsel, Mr. John Bell,
to Execute the Federal Transit Administration (FTA) Fiscal Year 2020 Certifications and
Assurances

10. Action to Approve Exercising the Two-Year Option for General Legal Services

11. Action to Approve Exercising the First Option Year on Individual Contracts to Multiple
Vendors for Bus Parts Supply

12. Heard Presentations —
a) February 2020 Financial Report
b) February Procurement Update
c) February 2020 Safety & Security Report
d) February 2020 Operations Report

13. Heard CEO’s Report

14. Heard Chairman’s Report

15. Adjournment

16. Informational Items

o0 o g -

The Corpus Christi Regional Transportation Authority Board of Directors met at 8:30 a.m. in the Corpus
Christi Regional Transportation Authority Staples Street Center facility located at 602 N. Staples Street,
2" Floor Board Room, Corpus Christi, Texas.

Call to Order & Roll Call
Mr. Michael Reeves, Board Vice Chairman, called the meeting to order at 8:30 a.m., and held the Pledge
of Allegiance. Ms. Dena Linnehan called Roll and stated a quorum was present.

Board Members Present: Edward Martinez, Board Chair; Michael Reeves, Board Vice Chairman; Dan
Leyendecker, Board Secretary; Lynn Allison, Anne Bauman, George B. Clower; Patricia Dominguez,
Anna Jimenez, Glenn Martin, Philip Skrobarczyk and Matt Woolbright.

Board Members Absent: None.

Staff Present: Jorge G. Cruz-Aedo, CEO; David Chapa, John Esparza, Dena Linnehan, Derrick
Majchszak;, Mike Renddn, and Robert Saldaria.

Public Present: None at this time due to COVID-19 Pandemic. Public Comment has been made
available online to the Public on the CCRTA website at the following link:
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https://www.ccrta.ora/news-opportunities/agendas/

Held Safety Briefing

Mr. Mike Rendon provided safety information in the event of an emergency for the Board members and
guests in the audience. He pointed out the area in the Employee Parking Lot where individuals are to
assemble outside of the building, including shelter in-place instructions, and said Ms. Linnehan would be
responsible for guiding the Board Members to the Muster Point. He also told us once you leave the
building, you may not enter until an ‘all clear’ is given by Security personnel if or when you may re-enter.

Action to receive Conflict of Interest Affidavits
None received.

Provided Opportunity for Public Comment
No Public Comments received.

Heard Update — CCRTA's COVID-19 Response

Mr. Jorge G. Cruz-Aedo commented on the agency'’s response to the pandemic and stated we have been
very fluid with providing public transportation to our region. He said in January, we began looking at
options we could employ to ensure the health and safety of our riders in the community. He commented
that staff and himself meeting at 8:30 a.m. daily. Some discussion in these meetings, is of the high profile
and intensive cleaning program the agency has taken to mitigate and reduce the spread of germs in our
equipment and at our facilities. Mr. Cruz-Aedo also commented that he personally meets weekly with
Texas Transit Association (TTA), as President-Elect, and South West Transit Association (SWTA) and
with American Public Transportation Association (APTA) to see what responses that the transportation
industry is doing overall.

He reported the agency is using hospital grade solutions we have been able to obtain, to perform a deep
cleaning of the equipment that rolls in each day. Special attention is provided to the handrails, fareboxes
windows, and interior areas, including the driver/operator area and other common locations. He said a
new disinfectant misting is being used at our facilities and in our equipment including paratransit. Also,
transfer stations are treated twice a day, all buses are equipped with hand sanitizer stations, windows
that can open are opened, and the bus operators are not touching or handling fare media or money.
Mr. Cruz-Aedo said all of our processes are being done in coordination with Dr. Dante of the Health
District, who has advised us this will help to improve the air quality in the buses. Mr. Cruz-Aedo said for
the buses without windows that open, we are opening the vents to create circulation within the bus that
is needed.

Mr. Cruz-Aedo commented safety messages, information and updates are being placed in the buses, at
our locations and transfer stations to include audio and digital messaging, posters, flyers, service alerts
and social media platforms. He said all communications are in both English and Spanish, and it has been
posted that individuals feeling sick are encouraged to avoid using public transportation. He continued
with posters to encourage social distancing are also posted in buses, buildings and transfer stations, and
that security officers are patrolling and reminding individuals to stay 6 feet apart, while the police officers
are enforcing the 6 feet apart order. He said the agency has provided extra support for employees by a
$2.00 per hour increase to employees who are working, a $50 H-E-B card has been distributed to help
with purchasing of supplies, most employees are being compensated even if they are not working at this
time, and we have an Employee Assistance Program: Family Counseling Service available to all
employees. Mr. Cruz-Aedo also commented the agency implemented a telework schedule and adjusted
schedules of some employees. We've implemented the EverBridge texting system to communicate with
employees of any work notices, schedule changes, positive encouragements and safety updates and
supplies, including updated hygiene guidelines, and notifications regarding potential exposures.

Mr. Cruz-Aedo stated the safety measures put into place to sell bus passes at H-E-B stores, making
Customer Service available online only, website inquiry forms and a dedicated COVID-19 webpage with
alerts and schedules posted and messaging through social media. He said we have also asked
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customers to contact medical transportation should they need to go to a hospital or health clinic a we do
not provide medical transportation.

He provided costs associated to-date for supplies, H-E-B cards given to employees with the $2.00 per
hour increase estimated for the bi-weekly payroll. Also the Finance department has developed new
temporary pay policies resulting from the COVID-19 pandemic plan for internal documentation and
grant/reimbursement funding. He stated the agency's sales tax loss estimate of 3.5 percent, and loss of
fares will result in an estimated $2.5M that will put us over budget for 2020. He commented where the
agency would make up for the loss of revenue from sales taxes and ridership reductions is from
Unrestricted Reserves the Board of Directors has amassed over a period of time in the amount of $12.6M
that will cover these type of one-time losses. He said we also have $9.3M in Operating Reserves, or one-
third of our budget, that is potentially available, and we have a war chest to address COVID-19 Pandemic
of a little under $22M. Mr. Cruz-Aedo commented that hopefully the agency will not need to use, as the
Federal Government has approved for Public Transit, funds totaling $25B that are to be distributed to
Transit Agencies and Authorities. This funding will be allocated in the form of 5307 Grant and 5337
Formula Grants. He commented this is a very fluid situation on a daily basis, and staff is here and
prepared, performing to ensure essential transit purpose the County has asked for is being carried out by
the CCRTA.

Action to Approve the Meeting Minutes of: a) Administration & Finance Committee Minutes of

February 26, 2020; b) Operations & Capital Projects Committee Minutes of February 26, 2020 and
c) Board of Directors Meeting Minutes of March 4, 2020

MR. MIKE REEVES MADE A MOTION TO APPROVE THE MEETING MINUTES OF:
A) ADMINISTRATION & FINANCE COMMITTEE MINUTES OF FEBRUARY 26, 2020; B)
OPERATIONS & CAPITAL PROJECTS COMMITTEE MINUTES OF FEBRUARY 26, 2020 AND
C) BOARD OF DIRECTORS MEETING MINUTES OF MARCH 4, 2020. MR. DAN
LEYENDECKER SECONDED THE MOTION. THE MOTION CARRIED. MARTINEZ, REEVES,
ALLISON, BAUMAN, CLOWER, DOMINGUEZ, JIMENEZ, LEYENDECKER, MARTIN,
SKROBARCZYK AND WOOLBRIGHT VOTING IN FAVOR. ABSENT NONE.

Action to Approve a Contract with Cassidy & Associates, Inc. for Federal Legislative Consulting
Services from June 2020 until June 2023 with Two One-Year Options

Mr. Cruz-Aedo provided background on the Federal Legislative consultant we have used to helps us with
our grants and federal legislation and able to make the rounds to visit with the right people for us to move
forward with things that are beneficial for our transit riders and agency in Corpus Christi. He said we
have used Larry Meyers and Associates over the past 10 years to be that legislative consultant. He also
mentioned his contract is coming up for renewal in June. He said over the past year and the need to
have specific grant writing, we were made aware that Cassidy & Associates was one of the better firms
out of Washington, DC, that provided legislative consulting, and grant writing. He mentioned
conversations with some of the board members who indicated we needed to look into a firm who provided
specific grant writing to help us with grants the agency needed to be looked at in receiving. He stated he
met with Cassidy to find out if they would be able to help us with our specific grants for the transit industry.

Mr. Cruz-Aedo commented they went forward to help us with our first competitive grand award this past
year of $7.3M for the Port/Ayers, Del Mar College and infrastructure at the Bear Lane facility projects.
They helped us with issue at the Port/Ayers project of the building being historical, they also helped us
with the autonomous vehicle project at CC-TAMU campus, and a few others where they were instrumental
in the outcome favoring the agency, did more than expected and in a short amount of time. He said we
have been using two federal legislative firms this past year; one for routine items and the other for more
specific grant writing as well as routine, and we need to choose one firm as we are not in the position to
hold two federal contracts at this time.
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MR. GLENN MARTIN MADE A MOTION TO APPROVE A CONTRACT WITH CASSIDY &
ASSOCIATES, INC. FOR FEDERAL LEGISLATIVE CONSULTING SERVICES FROM JUNE
2020 UNTIL JUNE 2023 WITH TWO ONE-YEAR OPTIONS. MS.LYNN ALLISON SECONDED
THE MOTION. THE MOTION CARRIED. MARTINEZ, REEVES, ALLISON, BAUMAN,
CLOWER, DOMINGUEZ, JIMENEZ, LEYENDECKER, MARTIN, SKROBARCZYK AND
WOOLBRIGHT VOTING IN FAVOR. ABSENT NONE.

Action to Authorize the Chief Executive Officer and CCRTA Legal Counsel, Mr. John Bell, to
Execute the Federal Transit Administration (FTA) Fiscal Year 2020 Certifications and Assurances
Mr. Robert Saldafia commented in response to the Board members question earlier in the meeting
regarding COVID-19, he said the Finance Department has already set up the codes and cost centers to
track the costs associated with the pandemic since January so we are able to get the federal
apportionment of the 5307 grant funds available for the COVID-19. He then provided the background on
the item and said it aligns with the board priority of public image and transparency. Mr. Saldafa reported
that in 1995, the FTA authorized consolidation of the Certificates & Assurances (C&A) into one single
document. This will ensure the recipient complies with required federal regulations of FTA funding
awards. In order to receive federal assistance, each recipient must submit their annual C&A before
federal assistance is awarded. He said for 2020, there are 20 categories the agency must comply with,
although not all provisions of the C&A will apply. The document must be signed by the agency's attorney
and the CEQ. Mr. Saldafa also commented there is no DBE or financial impact.

MR. GEORGE CLOWER MADE A MOTION TO AUTHORIZE THE CHIEF EXECUTIVE
OFFICER AND CCRTA LEGAL COUNSEL, MR. JOHN BELL, TO EXECUTE THE FEDERAL
TRANSIT ADMINISTRATION (FTA) FISCAL YEAR 2020 CERTIFICATIONS AND
ASSURANCES. MR. LEYENDECKER SECONDED THE MOTION. THE MOTION CARRIED.
MARTINEZ, REEVES, ALLISON, BAUMAN, CLOWER, DOMINGUEZ, JIMENEZ,
LEYENDECKER, MARTIN, SKROBARCZYK AND WOOLBRIGHT VOTING IN FAVOR.
ABSENT NONE.

Action to Approve Exercising the Two-Year Option for General Legal Services

Mr. Saldafia commented that this item aligns with the board priority of Transparency, and that this contract
originally was a 3-year contract with one 2-year option from June 15, 2017 through June 14, 2020. The
agency hires an attorney to provide advice on transit and compliance matters for both state and federal
laws and regulations. He said Mr. John Bell has been the attorney for the agency since inception in 1984,
and very well versed in the transit industry and the day-to-day operations of the CCRTA to stay within our
legal boundaries. This contract is $70K and budgeted in the 2020 Operating budget, with no DBE
requirement as it is a service agreement not funded with federal monies.

MR. CLOWER MADE A MOTION TO APPROVE EXERCISING THE TWO-YEAR OPTION FOR
GENERAL LEGAL SERVICES. MR. REEVES SECONDED THE MOTION. THE MOTION
CARRIED. MARTINEZ, REEVES, ALLISON, BAUMAN, CLOWER, DOMINGUEZ, JIMENEZ,
LEYENDECKER, MARTIN, SKROBARCZYK AND WOOLBRIGHT VOTING IN FAVOR.
ABSENT NONE.

Action to Approve Exercising the First Option Year on Individual Contracts to Multiple Vendors
for Bus Parts Supply

Mr. Derrick Majchszak commented the board priority for this item is Public Image and Transparency. He
said the agency requires around 1,900 unique replacement parts for our fleet to keep them is the state of
good repair. Also, in seeking contract agreements from multiple vendors allow the agency to receive firm
pricing and volume discounts. He said these replacement parts meet the OEM or Approved Equal and
the option year we need to exercise is for air systems and air conditioning, body and glass replacements,
the cooling system, suspension and transmissions, and the wheelchair ramps. Mr. Majchszak stated
there is no DBE requirement, and financial impact for total expenditures as determined by actual usage
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is estimated at $390,756.80 for the one-year project. Those vendors include Allison Trans Tech, Gillig,
Janek, Kirk's Automotive, Mohawk Manufacturing, Muncie, Neopart and Rush Truck Center.

MS. ANNA JIMENEZ MADE A MOTION TO APPROVE EXERCISING THE FIRST OPTION
YEAR ON INDIVIDUAL CONTRACTS TO MULTIPLE VENDORS FOR BUS PARTS SUPPLY.
MS. ALLISON SECONDED THE MOTION. THE MOTION CARRIED. MARTINEZ, REEVES,
ALLISON, BAUMAN, CLOWER, DOMINGUEZ, JIMENEZ, LEYENDECKER, MARTIN,
SKROBARCZYK AND WOOLBRIGHT VOTING IN FAVOR. ABSENT NONE.

Heard Presentations —

a)

b)

c)

February 2020 Financial Report

Mr. Saldafia commented this item aligns with our Transparency Board Priority. He provided
highlights for the month of February with both Passenger Services at 3.18 percent and Bus
Advertising by 17.27 percent ahead of budget, and Departmental Operating Expenses are at 1.50
percent under budget. He presented a slide of our Income Statement Snapshot chart of revenues
and expenses, and said typically the first two months show the lowest levels of Sales Tax received
versus Expenses, and we tend to look upside down as revenues come under expenses the first
two months of the year. Another slide presented was Revenue Category and showed revenues
came in at $3.1M on a budget of $2.9M. He said Sales Tax Revenue is an estimated number of
$2.6M, as we will receive actuals next week. He commented most of the categories show we are
a little ahead, and we will see Investment Income a little lower due to drop in interest rates.

Mr. Saldafia presented a slide with a pie-chart detailing where the monies go with 56 percent
towards Salaries & Benefits, 21 percent in Purchased Transportation and 10 percent for Services.
Another slide showed the dollar breakdown versus the pie-chart, and commented we have about
$41K savings in the operating expenses.

The highlights for year-to-date is based on 2 months at 16.67 percent, and are lagging behind for
Passenger Service at 97.43 percent, we are at projected 99.5 percent for the Staples Street
Center revenues, with Total Expenses coming in at $468K, or 7 percent less of our targeted
budget. He presented a year-to-date Income Statement Snapshot for February at $6.11M in
revenues and $6.89M in expenses, or a negative $780K mainly due to the Sales Tax Revenue
being lower in the first two months of the year that we will make up during the year. Mr. Saldafa
also presented year-to-date pie chart detailing the expenses of 56 percent in Salaries & Benefits,
22 percent in Purchased Transportation and 10 percent in Services and displayed the comparable
slide with the dollar breakdown of these categories. As he continued, the January Sales Tax
comparison slide showed 2020 being $34K less than received for January 2019, and the actual
versus budget for January came in at $32K over budget which is good. Mr. Saldafia presented
the graph chart of January 2020 sales tax to show the roller coaster effect with the first two months
and November of the year being the lower numbers.

February Procurement Update

Mr. Saldafia reported there are two procurements for the month with both being in progress for
an Invitation for Bids (IFB) to go out early to mid-April. He presented two slides of the 5 projects
coming before the Board for approval in May through July. Projects include State and Federal
Legislative Consulting Services contracts, bus parts supply through multiple vendors, diesel fuel
emissions, and bus and bench advertising.

Mr. Saldafia presented a slide requiring the CEO signature authority of $50,000 or less for
3 contracts to include B2GNow annual service fee, TransLoc real-time information system and
Rebuilt Transmissions for our fleet. We still maintain our Marina Rental Space on a month-to-
month contract with the City of Corpus Christi.

February 2020 Safety & Security Report
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Mr. Mike Rendén commented due to the COVID-19 Pandemic situation, the ARB Board did not
meet for the month. He commented there were 390 contacts with individuals and the top 5 items
took about 90 percent of our contacts. Mr. Rendén also commented on the security at the Staples
Street Center. He said we continue to service the facility with a 24-hour commissioned guard on
duty, our Monday through Friday Checkpoint continues to provide security from 7:00 a.m. to 7:00
p.m., and noticed a big reduction of entry into the building stemming from tenants not allowing the
public into their offices, and Greyhound's reduction of schedule by 30 percent. Mr. Renddn stated
the Robstown Police department now have their officers on 12 hours working, 12 hours off,
7 days a week schedule.

Mr. Rendon thanked Ms. Sharon Montez for her team being proactive by marking the stations
with the 6-foot rule between each other. He said the police officers are enforcing the 6-foot rule
of our passengers whether standing in a group or sitting on our benches at our transfer stations.

d) February 2019 Operations Report

Mr. Gordon Robinson commented this item aligns with our Board Priority Public Image and
Transparency. He reported monthly highlights at 419,709, or almost 2 percent decline from
February 2019. He said we operated 29,367 service hours and drove about 453,333 miles for
the month. Mr. Robinson reported February's monthly breakdown presenting a graph chart to
show the comparison in previous years from 2017 to 2020. He presented a slide of the ridership
by mode and has added a new category of Rural Services that is our Paisano and Real services.
For year-to-date, we are down 4.1 percent, or flat from last year, On-Time Performance is good
at 89 percent meeting the Standard. He said construction still continues with 5 out of 32 routes,
or 15 percent being on detour, and we still have other projects coming up.

Mr. Robinson said all of the B-line metrics were met with the exception of miles between roadcalls
at 8,770, although we did show a high productivity for February at 2.73 PPH with the industry
standard being 2.50 PPH. CAFs came in a 7 for the month which was good, and was 4 less than
2019, and our Miles Between Roadcalls for our large fleet did fine with 15,662 miles driven.

Heard CEQ’s Report
Mr. Jorge G. Cruz-Aedo commented on the CCRTA Roadeo in the Spring. This year the TTA cancelled
the state meet, and through the month of March through May, the CCRTA has a travel ban of no travel
due to the COVID-19 Pandemic. This being said, our Roadeo contestants would have been unable to
travel to this event to compete, we also will suspend our Roadeo indefinitely until we see how this
pandemic is resolved.

Heard Chairman’s Report

Mr. Edward Martinez, Board Chairman commented under the circumstances of COVID-19, he thanked
everyone for their continued commitment to the agency, and may continue with this type of remote-style
format of our meetings, and the Board Retreat has been cancelled until we determine a better date.
Mr. Martinez stated if anyone has questions or comments, please forward to Mr. Cruz-Aedo and copy
him so they be addressed at the meetings. Mr. Martinez said Stay Safe.

Mr. Matt Woolbright asked about the SURGE autonomous vehicle progress. Mr. Cruz-Aedo commented
we are waiting on seat belts from the manufacturer to retrofit the vehicle, and that we are looking into
operating the SURGE in other areas of the community.

Adjournment
There being no further review of items, the meeting adjourned at 9:40 a.m.

Submitted by: Dena Linnehan

Dan Leyendecker, Board Secretary
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Board of Directors Meeting Memo May 6, 2020

Subject: Approve a Contract for State Legislative Consulting Services for a Three-Year
Period Effective June 2020, and a One 2-Year Option with Longbow Partners, LLP

Background
CCRTA contracts for State consulting services to assist with state legislative initiatives,
legislative process, access, and identification of discretionary funding opportunities.

Identified Need

CCRTA currently contracts with Longbow Partners, LLP, to provide state legislative
consulting services. The state legislative services provided by Longbow Partners has
been excellent and management would recommend we continue with these services.
The state legislative consulting services contract is scheduled to expire on June 20,
2020.

Disadvantaged Business Enterprise
Staff will encourage Longbow Partners, LLP, to outreach with minority, women owned,
and disadvantaged businesses.

Financial Impact
The three-year option contract costs are as follows:
e State Legislative Consulting Services
o Annually $66,000 per year to be apportioned in monthly payments of $5,500
during non-session year, 2020 and 2022.
o Annually $72,000 per year to be apportioned in monthly payments of $6,000
during a session year, 2021.
o The consultants will be paid $500 per month for out-of-pocket expenses for a
total of $6,000 per year, unless an expense is pre-approved by the CEO.
o Total amount of the contract for 3 years would be $204,000 without expenses.
o The total value, plus allocated expenses of the contract for the three-year period

is $222,000.

$66,000 x 2 = $132,000 Annual Contract, non-session
years 2020 and 2022

$72,000x 1 = $ 72,000  Annual Contract, session year 2021

$ 6,000x3= $ 18,000 Annual Out-of Pocket Expenses

$222,000 3-Year Period Contract Total

Board Priority
The Board Priority aligns with Transparency.

Committee Review
This item was reviewed and approved at the Administration & Finance Committee
meeting held on April 22, 2020.
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Recommendation

Staff recommends the Board of Directors authorize the Chief Executive Officer (CEO) or
designee to approve a contract for State Legislative Consulting Services for a
Three-Year Period Effective June 2020, and a One 2-Year Option with Longbow
Partners, LLP.

Respectfully Submitteyé ; ’

Final Approval by: A
Jorgg|G. Cruz-Aedo
Chfef Executive Officer
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Board of Directors Meeting Memo May 6, 2020

Subject: Award a Contract for On-Board Automated Passenger Counters (APC) System
for Bus Fleet to Passio Technologies

Background

The CCRTA is required to produce system wide passenger mile data for the National
Transit Database (NTD) reporting. This data is an important part of NTD reporting,
because it directly affects the amount of funding FTA apportions to each authority. FTA
uses this information to support the §5307, §5337, §5339, and §5311 formula funding
programs. Currently, passenger counts are tracked manually by staff and compared to
fare ridership for accuracy. This method leaves room for human error and is labor
intensive.

Identified Need
With the Board of Directors approval, a Request for Proposals (RFP) was issued on
January 23, 2020, structured as an On-Board Automated Passenger Counter (APC)
System purchase with warranty and installation. The proposals were received from
Passio Technologies, Clever Devices, Urban Transportation Associates, DILAX Systems
Inc. Ride Systems and Safe Fleet-Seon. These proposals were evaluated for:

e Approach and Work Plan

e Qualifications and References

e Experience

e Price

The table below represents the results of the evaluation.

Subtotal - Totals - .
. . : Cost . : Price
Firms Maximum Points E Maximum Points
(80 Points Max.) (20 Points Max.) 100 (Total Cost)
Passio
Technologies 65.20 12.26 77.46 $112,037
Clever Devices 61.80 12.61 74.41 $108,927
Urban
Transportation 65 8.85 73.85 $155,250
Associates
D'LAXI:gSte"‘S 48.20 12.17 60.37 $112,840.94
Ride Systems 35 20 55 $68,675
Safe Fleet-Seon 36.2 18.73 54.93 $73,342

The firm that was deemed as being the best overall value is Passio Technologies which
has been in the business for many years and specializes in vehicle mobile technologies
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and reporting. Passio Technologies has worked with Student Transit, Mass Transit and
its customer list has grown to over 225 agencies utilizing its transit technology solutions.

Disadvantaged Business Enterprise

For this procurement the DBE goal is zero percent (0%) — Contractors are encouraged to
offer contracting opportunities to the fullest extent possible through outreach and
recruitment activities to small, minority and disadvantaged businesses.

Financial Impact

Funds for the On-Board Automated Passenger Counters (APC) System were identified
in the MIS 2020 Capital Budget using funding provided by the 5339 Formula Funds with
and 80/20 match. The total cost for the On-Board Automated Passenger Counters (APC)
System with Alternative Options is $115,862. The total estimated project budget was
$196,601.

Board Priority
The Board Priority is Innovation.

Committee Review
This item was reviewed and approved at the Administration & Finance Committee
meeting held on April 22, 2020.

Recommendation
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