CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

RCAT MEETING NOTICE

Date: RCAT Meeting — Thursday, June 17, 2021
Time: 12:00 p.m.
Location: CCRTA Staples Street Center

602 N. Staples St.
Corpus Christi, Texas 78401

Mission Statement

To provide knowledge, guidance, and insight to the RTA and the community on
transportation disadvantaged riders and services. Committee members act as

ambassadors on transportation ridership issues.

1. | Moment of Reflection 1 minute | No Attachment
2. | Pledge of Allegiance 1 minute | No Attachment
3. | Roll Call 2 minutes | No Attachment
4. | Public Comment 3 minutes | No Attachment
5 Approval of Meeting Minutes for May 20, 2021 | 2 minutes | Pages 1-4
" | RCAT Meeting
Committee for Persons with Disabilities| 5 minutes | No Attachment
(CFPWD)
7. | Presentation of CCRTA 2020 Year in Review | 10 minutes | No Attachment
RCAT Liaison Report 30 minutes | No Attachment
a) Update on 2021 System Changes
b) Update on Modification to the SEC-OPS
Security Guard Service Agreement to
Add Additional Hours for Non-
Commissioned Security Guards at our
Transfer Stations
3 c) Update on Issuing a Request for

Qualifications (RFQ) for Engineering
Design Services, and an Invitation for
Bids (IFB) for ADA Bus Stop
Improvements - Phase VIII

d) Update on Issuing a Request for
Proposals (RFP) for Paratransit and
Small Bus Operations

e) Update on Fare Review




9. | Chairperson’s Report 10 minutes | No Attachment
Informational Items:
a) April 2021 CAF Report Pages 5-8
b) April 2021 Operations Report Pages 9-11
10 c) April 2021 Purchased Transportation Pages 12-13
' Report
d) April 2021 Maintenance Road Call Page 14
Report
e) Upcoming Events and RTA Functions Page 15
11. | Adjournment No Attachment
Total: 64 minutes

In compliance with the Americans with Disabilities Act, persons with disabilities who
plan to attend this meeting who may need auxiliary aids or services are requested to
contact Ashlee Winstead-Sherman at 361-289-2712 a minimum of 48 hours in
advance so that appropriate arrangements can be made.




