CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

RCAT MEETING NOTICE

Date: RCAT Meeting — Thursday, August 19, 2021
Time: 12:00 p.m.
Location: CCRTA Staples Street Center

602 N. Staples St.
Corpus Christi, Texas 78401

Winstead-Sherman via email at awinstead-sherman@ccrta.org to receive the
Mission Statement

This meeting will be fully virtual. If you would like to join via Go To Meeting please contact Ashlee

meeting link.

To provide knowledge, guidance, and insight to the RTA and the community on
transportation disadvantaged riders and services. Committee members act as

ambassadors on transportation ridership issues.

Moment of Reflection 1 minute

No Attachment

Pledge of Allegiance 1 minute

No Attachment

Roll Call 2 minutes

No Attachment

Public Comment 3 minutes

No Attachment

a | RwNE

Approval of Meeting Minutes for June 17,| 2 minutes
2021 RCAT Meeting

Pages 1-3

Committee for Persons with Disabilities| 5 minutes
(CFPWD)

No Attachment

Briefing on 5310 Call for Projects 10 minutes

No Attachment

RCAT Liaison Report 30 minutes

a) Update-Autonomous Vehicle (SURGE)
Pilot Program at Texas A&M-Corpus Christi

b) Approve Contract Modification No.7 to the
existing SEC-OPS 5-Year Security Guard
Service Contract, No. 2019-S-06, for the
required increase in security services
through FY2024 totaling $1,543,940.04

c) Authorize Issuing a Request for Proposals
(RFP) for a Long-Range System Plan

d) Authorize Awarding a Contract to Ti-Zack
Concrete Inc., for the ADA Bus Stop
Improvements — Phase VII

e) CCRTA'’s Response to COVID-19

No Attachment

Chairperson’s Report 10 minutes

No Attachment

10.

Informational Items:




a) May and June 2021 CAF Report Pages 4-11

b) May and June 2021 Operations Report Pages 12-17

c) May and June 2021 Purchased Pages 18-21
Transportation Report

d) May and June 2021 Maintenance Road Pages 22-23
Call Report

e) Upcoming Events and RTA Functions Page 24

11. | Adjournment No Attachment
Total Minutes: 64

In compliance with the Americans with Disabilities Act, persons with disabilities who
plan to attend this meeting who may need auxiliary aids or services are requested to
contact Ashlee Winstead-Sherman at 361-289-2712 a minimum of 48 hours in
advance so that appropriate arrangements can be made.



