CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

RCAT MEETING NOTICE

Date:

Time: 12:00 p.m.
Location: CCRTA Staples Street Center

602 N. Staples St.
Corpus Christi, Texas 78401

RCAT Meeting — Thursday, January 20, 2022

This meeting will be fully virtual. If you would like to join via Go To Meeting please contact Ashlee
Winstead-Sherman via email at awinstead-sherman@ccrta.org to receive the meeting link.

Board Members

John Longoria, Chairman Rhonda Alvarez Robert Box Randal Chisamore Inez Garcia
Jeannine Leal Joyce Lopez Celia Mendez Dr. Deborah Stanley Imelda Trevino

Mission Statement

To provide knowledge, guidance, and insight to the RTA and the community on transportation
disadvantaged riders and services. Committee members act as ambassadors on transportation

ridership issues.

1. | Moment of Reflection 1 minute | No Attachment
2. | Pledge of Allegiance 1 minute | No Attachment
3. | Roll Call 2 minutes | No Attachment
4. | Public Comment 3 minutes | No Attachment
Discussion and Possible Action to Approve | 2 minutes |Pages 1-4
5. | the RCAT Meeting Minutes for November 18,
2021
5 Committee for Persons with Disabilities| 5 minutes | No Attachment
" | (CFPWD)
7. | RCAT Vice Chairperson Appointment 3 minutes | No Attachment
3 RCAT No Show/Eligibility Appeal 5 minutes | No Attachment
" | Subcommittee Appointments
RCAT Liaison Report 20 minutes | No Attachment
a) Announce Newly Appointed CCRTA
Board Chair and Board Secretary
9 b) Announce 2021 CCRTA Bus Operator
' of the Year and Employee of the Year
c) CCRTA's 2021 Year in Review
d) Key Performance Metric for Fixed Route
and Paratransit
10. | Chairperson’s Report 10 minutes | No Attachment
11 Informational Items:

a) October & November 2021 CAF Report

Pages 5-12




b) October & November 2021 Operations Pages 13-31
Report

c) October & November 2021 Purchased Pages 32-36
Transportation Report

d) October & November 2021 Maintenance Page 37-38
Road Call Report

e) Upcoming Events and RTA Functions Page 39

12. | Adjournment No Attachment
Total Minutes: 52

In compliance with the Americans with Disabilities Act, persons with disabilities who
plan to attend this meeting who may need auxiliary aids or services are requested to
contact Ashlee Winstead-Sherman at 361-289-2712 a minimum of 48 hours in
advance so that appropriate arrangements can be made.



