
@ CORPUS CHRtSTI REGIONAL 

TAANSPOAT!I.TIQN AUTHORITY AGENDA MEETING NOTICE 

Board of Directors Meeting 

DATE: Wednesday, September 7, 2022 
TIME: 8:30 a.m. 

LOCATION: Staples Street Center - 2No Floor Boardroom, 602 North Staples St., Corpus Christi, TX 

BOARD OF DIRECTORS OFFICERS 
Dan Leyendecker, Chair 

BOARD OF DIRECTORS MEMBERS 
Gabi Canales (Administration & Finance Chair) 
Eloy Salazar (Operations & Capital Projects Chair) Anna Jimenez, Vice Chair 

Lynn Allison, Board Secretary Beatriz Charo Jeremy Coleman 
(Rural and Small Cities Chair) Armando Gonzalez Erica Maymi 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

TOPIC 

Pledge of Allegiance 

Roll Call 

Safety Briefing 

Receipt of Conflict of Interest Affidavits 

Opportunity for Public Comment 
3 min. limit - no discussion 

A M - M tt W lb . ht aron unoz a 00 ng 

SPEAKER EST.TIME 

D. Leyendecker 1 min. 

M. Montiel 2 min. 

M. Rendon 3min. 

D. Leyendecker 2 min. 

D. Leyendecker 3 min. 

REFERENCE 
-----

-----

-----

-----

-----

Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment Form 
online at www.ccrta.org/news-opportunities/agenda or by regular mail or hand-delivery to the CCRTA at 602 N. 
Staples St., Corpus Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start of a 
meeting in order to be provided for consideration and review at the meeting. All Public Comments submitted 
shall be placed into the record of the meeting. 

Awards and Recognition - M. Rendon 5 min. -----

a) Certificate of Appreciation Awarded to
CCRTA from the 176th Medical Brigade
and Nueces County for Participation
and Service to the Community of
Nueces County

b) 'FY 2022 Distinguished Budget
Presentation Award

Discussion and Possible Action to Approve D. Leyendecker 3 min. Pages 1-7 
Board Minutes of the Board of Directors 
Meetina of Auaust 3, 2022 
Discussion (in Closed Session) D. Leyendecker 10 min. -----

Concerning Matters Pertaining to the CEO 
and His Condition and Job Duties with 
Possible Action Thereafter in Open Session 
Discussion and Possible Action to Adopt a D. Leyendecker 3 min. Page 8-9 
Resolution Establishing a Legislative Attachment A 
Committee 

Announcement of Legislative Committee D. Leyendecker 3 min. Page 10-11 
Chair and Appointments by the Board Chair Attachment B 
and Action to Confirm Legislative Committee 
Chair and Appointments 
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11. Committee Chair Reports
a )  Administration & Finance G. Canales
b )  Operations & Capital Projects E. Salazar
c) Rural and Small Cities L. Allison

12. Update on RCAT Committee Activities S. Montez

13. Discussion and Possible Action to M. Rendon
   John BellConcerning Fire and Water Damage at

Staples Street Center and Confirmation of
Emergency Contracts Approved with Serv -
Pro for Clean-up and with TML for Work
Authorization for Repairs.

14. Discussion and Possible Action to Enter R. Saldana
into Negotiations and Award to Avail 
Technologies, Inc. for a Five (5) Year 
Contract for the Management information 
System 

15. Discussion and Possible Action to Award D. Majchszak
a Contract to Petroleum Traders for Texas 
Ultra Low Sulfur Diesel Fuel Supply 

16. Presentations: 
a) July 2022 Financial Report R. Saldana
b) September 2022 Procurement Update R. Saldana
c) May - July 2022 Safety and Securty M. Rendon

Report
d) July 2022 Operations Report D. Majchszak

17. Acting CEO Report M. Rendon

18. Board Chair Report D. Leyendecker

19. Adjournment D. Leyendecker

3 min. -----

3 min. 
3 min. 
3min. PPT 

5 min. Page 12-14 

3 min. Page 15-16 
PPT 

5min. Page 17-18 
PPT 

20min. 
Pages 19-31 PPT

PPT 

PPT 

Pages 32-41 PPT

5 min. PPT 

10 min. -----

1 min. -----

Total Estimated Time: 1 hour 36 mins. 

-*-*-*-*-•-·-

BOARD OF DIRECTORS BUDGET WORKSHOP #3 

TOPIC SPEAKER EST.TIME REFERENCE 

1. 2023 Budget Workshop #3 R. Saldana 20 min. PPT 

a. CEO Direct Report Budget
• 41 - General Management/CEO
• 44 - Human Resources
• 50 - Marketing & Communication
• 52 - Safety & Security

Total Estimated Time: 20 min. 
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