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CORPUS CHRISTI AEGIONAL 

HIANSPORT/1.TlON AUTHORITY AGENDA MEETING NOTICE 

Discussion and Possible Action to R. Patrick 5 min. Pages 11-13 
Approve a Resolution to Apply for the FY23-

PPT FY24 Advanced Transportation Technology 
and Innovation (ATTAIN) Program Grant 
Fundinq Opportunity 
Discussion and Possible Action to D.Chapa 5 min. Pages 14 
Authorize the Chief Executive Officer (CEO) PPT 

or Designee to Award a Contract to Dailey-
Wells Communications for Symphony 
Consoles 
Committee Chair Reports 

a) Administration & Finance L. Allison 3 min. -----

b) Operations & Capital Projects E. Salazar 3 min. 
c) Rural and Small Cities G. Canales 3 min. 
d) Leqislative A. Granado 3 min. 

Presentations: 25 min. 
a) November 2023 Financial Report R. Saldana Pages 15-29 PPT

b) January 2024 Procurement Update R. Saldana PPT 

c) November 2023 Operations Report G. Robinson Pages 30-39 PPT

d) Safety & Security Report/ Human M. Rendon PPT 

Trafficking Campaign Presentation
CEO Report D. Majchszak 5 min. PPT 

Board Chair Report Board Chair 5 min. -----

Adjournment Board Chair 1 min. -----

Total Estimated Time: 1 hour 39 mins 

On Friday, January 5
1 

2024 this Notice was posted by Marisa Montiel at the CCRTA Staples Street Center, 602 N. Staples 
Street, Corpus Christi, Texas; and sent to the Nueces County and the San Patricio County Clerks for posting at their locations. 

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during the meeting in order to 
discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas 
Government Code. In the event the Board elects to go into executive session regarding an agenda item, the section or sections 
of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. 

In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to attend this meeting and who may 
need auxiliary aids or services are requested to contact the Assistant Secretary to the Board at (361) 903-3474 at least 48 hours 
in advance so that appropriate arrangements can be made. lnformaci6n en Espanol: Si usted desea esta informaci6n en 
Espanol o en otro idioma, por favor llame al telefono(361) 289-2712. 

Mission Statement 

The Regional Transportation Authority was created by the 
people to provide quality transportation in a responsible 
manner consistent with its financial resources and the 

diverse needs of the people. Secondarily, The RTA will 
also act responsibly to enhance the regional economy. 

Vision Statement 

Provide an integrated system of innovative accessible 
and efficient public transportation services that 

increase access to opportunities and contribute to a 
healthy environment for the people in our service area. 
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Board of Directors Meeting Memo January 10, 2024 
Subject:  Award a contract to Dailey-Wells Communications for Symphony Consoles 

Background 
The CCRTA is part owner of the City of Corpus Christi Radio Communications System that 
provides public safety communications. The current dispatch radio consoles only support open 
air and individual radio transmissions. New radio consoles support dynamic group calling and 
24hr instant recall recorder with playback features. The replacement of the radio base station 
consoles is imperative to meet future informational needs of the organization; particularly related 
to CAD/AVL services and new dispatch technological tools.  

Identified Need 
The CCRTA has identified the need for a new robust modern radio console system to replace 
the outdated radio dispatch systems at Bear Lane facilities. The Symphony Consoles will be 
needed for our new CAD/AVL system radio integration project. The current radio agreement 
with the City of Corpus Christi has Dailey-Wells Communications as the primary maintenance 
firm. Dailey-Wells Communications is the only authorized L3 Harris Corporation Network 
Solutions Provider to provide system sales and service support to this system and all agencies 
operating on this communications system.  

Financial Impact 
The CCRTA will be purchasing these services through the Texas Department of Information 
Resources (DIR) which pools local government accounts to leverage purchasing power to achieve 
better pricing on products, equipment and IT services used by agencies. The estimated cost for 
the Symphony Consoles is $111,085.40. The total estimated project budget was $112,955. Funds 
for the Symphony Consoles purchase was identified in the FY 2024 Capital Budget using local 
funds.  

Board Priority 
The Board Priority is Innovation. 

Recommendation 
Staff recommends the Board of Directors to award a contract to Dailey-Wells Communications for 
Symphony Consoles’ purchase. 

Respectfully Submitted, 

Submitted by:   David Chapa 
Director of IT 

Reviewed by: Robert Saldaña 
Managing Director of Administration 

Final Approval by: 
Derrick Majchszak 
Chief Executive Officer 
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