
      AGENDA MEETING NOTICE   
 

 

 

                            Board of Directors Meeting 

 
DATE: Wednesday, February 7, 2024 
TIME: 8:30 a.m. 
LOCATION: Staples Street Center – 2ND Floor Boardroom, 602 North Staples St., Corpus Christi, TX 
 

 
BOARD OF DIRECTORS OFFICERS BOARD OF DIRECTORS MEMBERS  
Arthur Granado, Chair Gabi Canales (Rural & Small Cities Chair) 
Anna Jimenez, Vice Chair Eloy Salazar (Operations & Capital Projects Chair) 
Lynn Allison, Board Secretary   Beatriz Charo     Jeremy Coleman     Armando Gonzalez      
(Administration & Finance Chair)                            Erica Maymi        Aaron Muñoz       

 TOPIC SPEAKER EST.TIME REFERENCE 

1.  Pledge of Allegiance A. Granado/ 
                     U.S. Veteran, TBD  

1 min. ----- 

2.  Roll Call M. Montiel  1 min. ----- 

3.  Safety Briefing M. Rendón  3 min. ----- 

4.  Receipt of Conflict of Interest Affidavits  A. Granado 1 min. ----- 

5.  Opportunity for Public Comment  
3 min. limit – no discussion 

 A. Granado       3 min. ----- 

 Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment Form online at 
www.ccrta.org/news-opportunities/agenda or by regular mail or hand-delivery to the CCRTA at 602 N. Staples St., 
Corpus Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start of a meeting in order to be 
provided for consideration and review at the meeting.  All Public Comments submitted shall be placed into the record of 
the meeting. 

6.  Adoption of Resolution for Outgoing Board 
Chair – Dan Leyendecker 

A. Granado 10 min.                           Page 1 
                   Attachment 

7.  Awards and Recognition – 
a) CCRTA New Hires 
b) CCRTA Retiree 

D. Majchszak 5 min.     ----- 

8.  Announcement of Committee Appointments 
by the Board Chair and  
Action to Confirm Committee Appointments 

A. Granado 3 min.                       Pages 2-3 

9.  Discussion and Possible Action to 
Approve the Board Minutes of the January 
10, 2024 Board of Directors Meeting and the 
January 12, 2024 Board of Directors Retreat 
Meeting  

  A. Granado 
 

3 min.                   Pages 4-18 
    

10.  CONSENT ITEMS:  The following items are routine or administrative in nature and have been discussed 
previously by the Board or Committees.  The Board has been furnished with support documentation on these 
items.                                                                                                                3 min.                       Pages 19-20 

 a) Action to Authorize the Purchase of Six (6) Cutaway Van Replacement Vehicles from Model 1 
Commercial Vehicles from the State of Oklahoma Contract 

11.  Update on RCAT Committee Activities S. Montez 3 min.                                 PPT 

12.  Committee Chair Reports 
     a) Administration & Finance 
     b) Operations & Capital Projects 
     c) Rural and Small Cities   
     d) Legislative 

 
L. Allison 

E. Salazar 
G. Canales 

                    A. Granado 

 
3 min. 
3 min. 
3 min.  

     3 min. 

 
                   ----- 

https://www.ccrta.org/news-opportunities/agendas
http://www.ccrta.org/news-opportunities/agenda


  AGENDA MEETING NOTICE 

13. Presentations: 
a) December 2023 Financial Report
b) February 2024 Procurement Update
c) December 2023 Operations Report

R. Saldaña
R. Saldaña

G. Robinson

 15 min. 
 Pages 21-36 PPT 

     PPT 
 Pages 37-46 PPT 

14. CEO Report D. Majchszak  5 min.  PPT 

15. Board Chair Report  Board Chair   5 min. ----- 

16. Adjournment Board Chair 1 min. ----- 

 Total Estimated Time:  1 hour 14 mins 

On Friday, February 2, 2024 this Notice was posted by Marisa Montiel at the CCRTA Staples Street Center, 602 N. Staples 
Street, Corpus Christi, Texas; and sent to the Nueces County and the San Patricio County Clerks for posting at their locations.   

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during the meeting in order to discuss 
matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government 
Code.  In the event the Board elects to go into executive session regarding an agenda item, the section or sections of the Open 
Meetings Act authorizing the executive session will be publicly announced by the presiding officer. 

In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to attend this meeting and who may 
need auxiliary aids or services are requested to contact the Assistant Secretary to the Board at (361) 903-3474 at least 48 hours 
in advance so that appropriate arrangements can be made.  Información en Español:  Si usted desea esta información en 
Español o en otro idioma, por favor llame al telèfono(361) 289-2712. 

Mission Statement 
The Regional Transportation Authority was created by the 
people to provide quality transportation in a responsible 
manner consistent with its financial resources and the 

diverse needs of the people.  Secondarily, The RTA will 
also act responsibly to enhance the regional economy. 

Vision Statement 
Provide an integrated system of innovative accessible 

and efficient public transportation services that 
increase access to opportunities and contribute to a 

healthy environment for the people in our service area. 



   Resolution 
WHEREAS, Dan Leyendecker served the Corpus Christi Regional Transportation Authority (CCRTA) 

as a member of the Board of Directors. He held leadership positions within the board, serving as Board Chair 

and Board Secretary during his tenure.  As a result of Dan’s leadership, CCRTA experienced tremendous 

advancement while serving the vital transit needs of the service region. 

WHEREAS, Dan Leyendecker presided over CCRTA’s Capital Improvement Projects including the 

development of the Del Mar College – Oso Creek Super Stops, the design and ongoing construction of the Port 

Ayers Transfer Station, and the installation of almost 400 Tolar bus shelters as part of CCRTA’s Shelter 

Expansion Program. Funding for Del Mar College – Oso Creek Super Stops and the Port Ayers Transfer 

Station were provided thanks to the pursuit of $7.2 million in competitive grants.  

WHEREAS, Dan Leyendecker created the Destination Education program, providing fare-free 

transportation for all Pre-K through 12th grade students. The program has led to increases in student ridership 

by up to 125%. Destination Education continues to reduce transportation and finances as a barrier to education. 

WHEREAS, Dan Leyendecker was instrumental in navigating CCRTA during a time of transition, 

from the outgoing CEO to the interim Acting CEO (Miguel Rendón) to the appointing of the new CEO, 

Derrick Majchszak. Dan’s mentorship has proven to be vital to the region’s public transportation system. 

Through Dan’s guidance, Derrick now leads CCRTA into the future through expanded service and system 

improvements.  

WHEREAS, Dan Leyendecker transformed the CCRTA into a champion organization. During his time 

as Board Chair, CCRTA received national, regional, and state transportation association awards for its system, 

safety & security, and public relations efforts. 

NOW THEREFORE, BE IT RESOLVED BY THE CORPUS CHRISTI REGIONAL 
TRANSPORTATION AUTHORITY BOARD OF DIRECTORS THAT: 

Dan Leyendecker is hereby commended for his distinguished service to the CCRTA. 

DULY PASSED AND ADOPTED this ____ day of February 2024. 

ATTEST: CORPUS CHRISTI REGIONAL 
TRANSPORTATION AUTHORITY 

Derrick Majchszak  Arthur Granado 
Chief Executive Officer Board Chair 

Attachment
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 CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY 
 BOARD OF DIRECTORS’ MEETING MINUTES 

WEDNESDAY, January 10, 2024  

Summary of Actions 
1. Pledge of Allegiance
2. Roll Call
3. Heard Safety Briefing
4. Receipt of Conflict of Interest Affidavits
5. Provided Opportunity for Public Comment
6. Presented Awards and Recognition

a) CCRTA New Hires
b) CCRTA Retiree
c) CCRTA Police Officer of the Year
d) CCRTA Security Officer of the Year

7. Approved Board Minutes of Board of Director Meeting of December 6, 2023
8. Held Election and Swearing-In of CCRTA Board Chair
9. Elected CCRTA Board Vice Chair, Board Secretary and Board Assistant Secretary
10. Heard Update on Health Care Consulting and Risk Management Services, Roland

Barrera Insurance
11. Approved to Exercise One Two-Year Option for Roland Barrera Insurance for Health

Care Consulting and Risk Management Services
12. Approved a Resolution to Apply for the FY23-FY24 Advanced Transportation

Technology and Innovation (ATTAIN) Program Grant Funding Opportunity
13. Approved to Authorize the Chief Executive Officer (CEO) or Designee to Award a

Contract to Dailey-Wells Communications for Symphony Consoles
14. Heard Committee Chair Reports

a) Administration and Finance
b) Operations and Capital Projects
c) Rural and Small Cities
d) Legislative

15. Heard Presentations –
a) November 2023 Financial Report
b) January 2024 Procurement Update
c) November 2023 Operations Report
d) Safety & Security Report/ Human Trafficking Campaign Presentation

16. Heard CEO Report
17. Heard Board Chair Report
18. Adjournment

The Corpus Christi Regional Transportation Authority Board of Directors met at 8:30 a.m. in 
the Corpus Christi Regional Transportation Authority Staples Street Center facility located at 
602 N. Staples Street, 2nd Floor Board Room, Corpus Christi, Texas.   
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Call to Order & Roll Call 
Chair Dan Leyendecker called the meeting to order at 8:30 a.m. He welcomed and gave a 
brief introduction for U.S. Veteran, William Bailey, to lead the Pledge of Allegiance. Ms. Montiel 
called roll and it was noted there was a quorum present at this time.   

Board Members Present  
Lynn Allison, Gabi Canales, Beatriz Charo, Jeremy Coleman, Dan Leyendecker, Armando 
Gonzalez (virtual), Arthur Granado, Anna Jimenez, Erica Maymi, Aaron Muñoz and Eloy 
Salazar.  

Board Members Absent   
None 

Staff Present  
David Chapa, Angelina Gaitan, Derrick Majchszak, Sharon Montez, Marisa Montiel, Rita 
Patrick, Mike Rendón, Gordon Robinson and Robert Saldaña. Victoria Obas, Daniel Chavera, 
Jessania Fierros, Rosalinda Lopez, Anthony Criddle, Daniel Harborth, Arnoldo Carpentier, 
Miguel Salinas, Leonard Downs, Melissa Espinoza, Natalie Grady, Mario vega and Juan 
Martinez. 

Public Present  
Julia Alaniz and Mary Helen Gonzalez, Passengers. Robert MacDonald, Corpus Christi, MPO. 
Tameka Weathers, MV Transportation. Maria Boone, Vulnerable Community Defense League. 
Nicholas Brennecke, NFB. 

Safety Briefing  
Mr. Mike Rendón, Deputy CEO, presented the safety briefing to the Board and audience. He 
noted that in the event of an emergency, the audience would exit the boardroom to his right 
and proceed down to the first floor where they would exit through the westside stairwell to the 
first floor and exit through the westside doors. Once outside, they would continue to the clock 
tower adjacent to the transfer station. Ms. Montiel will account for all Board Members and he 
would be the last out to ensure everyone exits safely. He noted three things, to not use the 
elevator, do not return until all clear has been given and if a shelter in place is needed, they 
would do so in the westside stairwell.  

Receipt of Conflict of Interest Affidavits   
Ms. Montiel noted that Director Muñoz submitted a Conflict of Interest Affidavit relating to items 
10 and 11. She noted it will be filed on record. 

Opportunity for Public Comment   
Ms. Montiel noted one public comment was submitted online and would be reflected in the 
minutes below: 
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1. Cynthia Garza-Riojas – “Consider having Route 5 Alameda run 15 minutes earlier. Currently,
Route 5 departs the Six Points Area 15 minutes past the hour and arrives at TAMUCC 45
minutes past the hour. By adjusting the schedule by 15 minutes, this allows passengers to
easily transfer onto all Six Points Area routes (17 Carroll/Southside, 19 Ayers, 29 Staples).
Riders frequently miss Route 19 and 29 by 1-2 minutes due to the current arrival schedule
to the Six Points Area. A slight adjustment would allow ample transfer time. Route 5
frequency doesn't need to change for this to happen, but a slight timing adjustment would
do wonders”.

At this time, Ms. Montiel called up the below individuals who signed up for public comment: 
1. Julia Alaniz, Passenger – Ms. Alaniz stated she rides route 12 and has a complaint about

the small bus. She says it is packed all of the time and sometimes gets full. She noted one
time someone on a wheelchair could not ride because the bus was full. She stated that she
made a complaint with Susan before and then a week later the bus driver was talking to
another passenger and she felt she was being discussed since she complained. She said
Susan was good about helping her. She gave more examples of when the bus was full and
states it happens all day.

2. Mary Helen Gonzalez, Passenger – Ms. Gonzalez states she had a complaint on a bus
driver. She stated when the bus arrived there was a man on a wheelchair and he insisted
she go in first, because she was a lady. The bus driver had already put the ramp down and
since the passenger insist she go in first, she did and the bus driver got mad at her saying
“I did not put the ramp down for you, you don’t need it”. She stated she was using a walker.
She told him the other passenger insisted she go in first. She stated she felt he wanted to
hit her. She says she does not know his name but she has a photo of him on her phone.
Chair Leyendercker asked if she had the bus number and she replied #919.

3. Mariah Boone, Vulnerable Community Defense League – She would like to talk about the
hostile architecture on the bus benches. She said she sent research as request the last time
she was here. She says she still sees all of the bars on the bus benches all over town. She
continues that the bars are placed in the middle of the bench to prevent people from laying
down and it is an ugly gesture in her opinion. She says it creates such an environment that
continues to encourage the community to look at those people as less than human and she
hopes everyone can do better as a community. She states she knows that some on the
Board are people who care about the community and don’t want to be doing harm to
marginalize people like that. She hopes that they will change the policies and remove the
bars and make a gesture that Corpus Christi is a welcoming city.

4. Nicolas Brenneke, NFB – He states he is an ambassador for the blind. He says that the B-
Line is great but it does not offer a lot of things. He says that it stops running at a certain
point. He says he has heard that the City can get a voucher for Lyft for a person with a
disability that cannot drive to make it more affordable. He says the B-Line is great to get
them to the appointments, but they have to wait an hour or two after the appointment. He
says it would be great to offer the Lyft service for those with disabilities and/or veterans to
help with that issue.
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Awards and Recognitions 
a) CCRTA New Hires - Mr. Derrick Majchszak, CEO, introduced CCRTA new hires to the

Board. The following employees were recognized: Transportation – Bus Operators -
Daniel Harborth, Leonard Downs, Anthony Criddle, Miguel Salinas, Arnoldo
Carpentier, Rosalinda Lopez and Jessania Fierros. Erica Patchin, Buyer. Photos were
taken.

b) CCRTA Retiree – Mr. Majchszak announced and read a brief bio for Mr. Javier Meza
began in 1999 as a Journeyman Mechanic. In 2008, Mr. Meza accepted the position
as Maintenance Supervisor for the Vehicle Maintenance Department where he was a
dependable team player in every aspect of his position. Mr. Majchszak thanked him
for his service to the RTA and photos were taken with the board.

c) CCRTA Security Officer of the Year – Mr. Mike Rendón announced Mr. Michael
Savillan as the Security Officer of the Year and read his career bio. Mr. Savillan has
been working for the RTA for seven years and works the midnight shift. He has built a
great relationship with his team and community. He added he is also licensed PT
nurse. He said a few words of thanks and photos were taken.

d) CCRTA Police Officer of the Year – Mr. Rendón announced Mr. Patrick Ortiz as the
Police Officer of the Year and read his career bio. He states he has been in law
enforcement for 25 years. Mr. Rendón says Mr. Ortiz is a great communicator and
does his job very well. Mr. Ortiz said a few words of gratitude and photos were taken.

Discussion and Possible Action to Approve the Board of Directors Meeting Minutes of 
December 6, 2023  

DIRECTOR ELOY SALAZAR MADE A MOTION TO APPROVE THE BOARD OF 
DIRECTORS MEETING MINUTES OF DECEMBER 6, 2023. DIRECTOR JEREMY 
COLEMAN SECONDED THE MOTION. ALLISON, CANALES, CHARO, 
COLEMAN, GONZALEZ, GRANADO, JIMENEZ, LEYENDECKER, MAYMI, 
MUÑOZ AND SALAZAR VOTING IN FAVOR. ABSENT NONE.   

Election and Swearing-In of CCRTA Board Chair 
Vice-Chair Jimenez opened the floor for Board Chair nominations. Director Salazar nominated 
Chair Leyendecker and Director Canales seconded the motion. Director Coleman asked 
clarification from Mr. Bell on the recent Bylaw change by the Board. Mr. Bell clarified that when 
this Board Chair is elected, the Board Chair’s term will end September 30, 2025 and then the 
elections will then be held in October of odd numbered years. Director Muñoz nominated 
Director Granado and Director Charo seconded the motion. Director Coleman made a motion 
to close the nominations. A vote was called for Dan Leyendecker with Director Salazar, Director 
Maymi, Secretary Allison, Chair Leyendecker and Director Caneles voting yes. A vote was 
called for Arthur Granado with Director Muñoz, Director Coleman, Vice-Chair Jimenez, Director 
Charo, Director Gonzalez and Director Granado voting yes. Mr. Dan Leyendecker thanked 
everyone and gave everyone his best wishes. At this time, Chair Granado was sworn in and he 
thanked everyone for their support and will be working for their trust and unity in the board. 
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Action to Elect CCRTA Board Vice Chair, Board Secretary and Board Assistant 
Secretary 
Chair Granado opened the floor to nominations. Director Charo nominated Anna Jimenez and 
Director Colemen seconded the motion. Director Salazar nominated Gabi Canales and 
Secretary Allison seconded the motion. Mr. John Bell clarified that a second is not needed. 
Director Coleman made a motion to close the nominations and Director Charo seconded the 
motion. The vote was called for Anna Jimenez with Directors Muñoz, Coleman, Maymi, 
Jimenez, Charo and Gonzalez voting yes. The vote was called for Gabi Canales with Directors 
Salazar, Allison and Canales voting yes. Director Jimenez was re-elected Vice-Chair with the 
majority of six votes. 
 
The floor was open for Secretary nominations. Director Salazar nominated Lynn Allison and 
there were no other nominations, so Chair Granado closed nominations. By acclamation, a vote 
was held for Lynn Allison as Secretary and won unanimously. 
 
At this time, the nomination for Assistant Secretary to the Board was discussed and Director 
Coleman asked for clarification on the position per the Bylaws. Mr. Bell stated the Bylaws state 
the Board elects the Assistant Secretary and the Assistant Secretary be not a member of the 
Board to which he read the portion of the Bylaws that states that. A lengthy discussion was held 
on the Assistant Secretary position. The floor was opened for nominations. Director Salazar 
nominated Director Coleman as the Assistant Secretary. Additional discussion was held on the 
position. Director Canales nominated Marisa Montiel as Assistant Secretary. Director Salazar 
withdrew his nomination for Director Coleman. Director Charo made the motion to close 
nominations. Director Granado called the vote for Marisa Montiel as Assistant Secretary by 
acclamation and the yes vote was unanimous. 
 
Update on Health Care Consulting and Risk Management Services, Roland Barrera 
Insurance 
Director Muñoz recused himself from this presentation. Mr. Roland Barrera, Roland Barrera 
Insurance, presented an executive summary of the CCRTA Health and Prescription Plan. He 
discussed overall plan expenses, summary of savings, medical and RX net paid claims, top 
diagnoses by cost, chronic conditions among employees, transit authority comparison and staff 
support services. Overall plan expenses from January through June 2003 was reported at 
$7,653,173 billed and $2,225,653 allowed. Total paid was $1,696,130. He displayed a chart of 
the top chronic conditions by prevalence among employees with hypertension, hyperlipidemia 
and diabetes being the most diagnosed. Mr. Barrera displayed results from a Transit Authority 
Contribution Survey in Texas and the US. Next, he provided a background of what their staff 
support services include in addition to the enrollment platform. Next he discussed the 
Walkinspree program and the Healthiest You Teladoc telemedicine option. 
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Discussion and Possible Action to Exercise One Two-Year Option for Roland Barrera 
Insurance for Health Care Consulting and Risk Management Services  
Ms. Angelina Gaitan, Director of Human Resources, presented the item noting a Board Priority 
of Transparency. She provided background noting in early 2013, the CEO identified a need in 
managing the self-funded health program, additional employee benefits program, and in 
FY2018, Risk Management Program of CCRTA. During the past few years, the consultant has 
provided support/guidance services regarding the Insurance and Risk Management Services, 
renewal of the TML Insurance Policies, Employee Health Benefit Plan, including ACA 
compliance, ACA reporting support and the Wellness Program implementation process. She 
added which services include but are not limited to: contract renewals, carrier relationship 
management, claims resolution, benefits administration system, attorney staff on site for review 
of documents/claims, wellness program services. She adds that the estimated agreement cost 
per year is $60,000 and total cost for the agreement is $120,000 and is 100% budgeted within 
the FY2024 Operating Budget. At this time, Ms. Gaitan answered any questions from the board. 
Director Salazar commented that Mr. Barerra has been valuable to the organization but still 
feels options should always be made available to the board so the best decision can be made 
as transparency is very important. Mr. Majchszak noted that moving forward the agency is trying 
to get away from option years when possible. A discussion was had between the board and 
staff on the bidding process and option years. 

SECRETARY LYNN ALLISON MADE A MOTION TO EXERCISE ONE TWO-
YEAR OPTION FOR ROLAND BARRERA INSURANCE FOR HEALTH CARE 
CONSULTING AND RISK MANAGEMENT SERVICES. VICE CHAIR JIMENEZ 
SECONDED THE MOTION. ALLISON, CANALES, CHARO, COLEMAN, 
GONZALEZ, GRANADO, JIMENEZ, LEYENDECKER, MAYMI AND SALAZAR 
VOTING IN FAVOR. ABSENT MUÑOZ.   

Discussion and Possible Action to Approve a Resolution to Apply for the FY23-FY24 
Advanced Transportation Technology and Innovation (ATTAIN) Program Grant 
Funding Opportunity 
Mr. Muñoz returned to the dias. Ms. Rita Patrick, Managing Director of Public Relations, 
presented the item noting a Board Priority of Safety and Security and Financial Transparency. 
She provided background information on the DOT grant opportunity. The Advanced 
Transportation Technology and Innovation (ATTAIN) program’s funding is for entities to deploy, 
install, and operate advanced technologies to improve safety, mobility, efficiency, system 
performance, intermodal connectivity, and infrastructure return on investment. There is $60 
million available in grant funds this year, with a total of 5 to 10 grants being awarded. The 
application deadline is February 2, 2024. Next, she discussed the identified needs stating the 
RTA is requesting to retrofit 51 buses with advanced driver assistance technology with Mobile 
Shield+ 3 camera system version 4 with the Rosco Collison Avoidance (RCA) Advanced 
Pedestrian Alert System.  
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The Technology would be used to reduce potential traffic related incidents through advanced 
driver assistance and alerts to drivers for potentially dangerous situations. The financial request 
would be for $684,636, with 80% being DOT funded and 20% local-match ($136,927.20). Upon 
award, CCRTA would work with a vendor to conduct installation for the system and project 
would take 10-14 months to complete. At this time, she answered any questions from the board. 

DIRECTOR ELOY SALAZAR MADE A MOTION TO APPROVE A RESOLUTION 
TO APPLY FOR THE FY23-FY24 ADVANCED TRANSPORTATION 
TECHNOLOGY AND INNOVATION (ATTAIN) PROGRAM GRANT FUNDING 
OPPORTUNITY. DIRECTOR BEATRIZ CHARO SECONDED THE MOTION. 
ALLISON, CANALES, CHARO, COLEMAN, GONZALEZ, GRANADO, 
JIMENEZ, LEYENDECKER, MAYMI, MUÑOZ AND SALAZAR VOTING IN 
FAVOR. ABSENT NONE.   

Discussion and Possible Action to Authorize the Chief Executive Officer (CEO) or 
Designee to Award a Contract to Daily Wells Communications for Symphony 
Consoles 
Mr. David Chapa, Director of IT, presented the item noting a Board Priority of Innovation. He 
provided background on the item noting CCRTA is part owner of the City of Corpus Christi Radio 
Communication System that provides public safety communications. The system provides 
critical public safety and public service communications for the agencies throughout Nueces 
County and surrounding area. CCRTA and MV Operations staff utilize the equipment. The 
replacement of the radio base station control is imperative to meet future needs of the 
organization, relating to CAD/AVL services and new dispatch technological tools. The system 
will include two complete radio consoles, network equipment, programming and on-site 
installation. Daily-Wells Communications is the only authorized L3 Harris Corporation Network 
Solutions Provider to provide system sales and service. He described the new symphony 
console benefits. The purchase will be made through the Texas Department of Information 
Resources. The estimated cost of the Symphony Consoles is $111,085.40. He anticipates the 
project should be completed by March 24’. Funds for the purchase were identified in the FY2024 
Capital Budget using local funds. Mr. John Bell added that way back in the day, CCRTA initiated 
the interlocal agreement between the entities for emergency communications and Daily Wells 
were the original service provider then. At this time, he answered any questions from the board. 

SECRETARY LYNN ALLISON MADE A MOTION TO AUTHORIZE THE CHIEF 
EXECUTIVE OFFICER (CEO) OR DESIGNEE TO AWARD A CONTRACT TO 
DAILY WELLS COMMUNICATIONS FOR SYMPHONY CONSOLES. 
DIRECTOR ELOY SALAZAR SECONDED THE MOTION. ALLISON, 
CANALES, CHARO, COLEMAN, GONZALEZ, GRANADO, JIMENEZ, 
LEYENDECKER, MAYMI, MUÑOZ AND SALAZAR VOTING IN FAVOR. 
ABSENT NONE.   
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Committee Chair Reports 
a) Administration & Finance – No comments
b) Operations & Capital Projects – Committee Chair Salazar would like staff to look into

Uber/Lyft options, whether it be subsidizing or providing the service.
c) Rural & Small Cities – No comments
d) Legislative – No comments

Presentations  
a) November 2023 Financial Report

Before beginning his presentation, Mr. Robert Saldaña, Managing Director of
Administration, noted that the consulting services for Roland Barrera Insurance was
done through a professional services agreement. He briefly described the
differences in the procurement process, such as what an RFQ is. He now presented
the November financials and noted that the item aligns with the Board Priority of
Public Image & Transparency. He presented the highlights for the month stating
Passenger Service was 105.01% of baseline, Bus Advertising was 153.53% of
baseline, and Investment Income was 504.29% of baseline. He displayed the
November 2023 Income Statement Snapshot. Total revenues came in at $4,126,527
and total expenses were $3,819,566. He displayed the revenue categories. The
operating vs. non-operating revenue was displayed and discussed. The total
operating and non-operating revenues and capital funding were $4,126,527 for the
month. Next, he discussed and displayed a pie chart of where the money went. Mr.
Saldaña showed the expenses by object for November. Purchased Transportation
was 22%, Miscellaneous 3%, Supplies 9%, Salaries and Wages 39%, Benefits 14%,
Services 10%, Utilities 2% and Insurance was 1%. The total Departmental Operating
expenses were $3,266,066. The YTD highlights for Passenger Service was 97.81%
of baseline, Bus Advertising was 147.16% of baseline and Investment Income was
475.16% of baseline. YTD total revenues came in at $55,360,649 and YTD total
expenses came in at $51,399,220. Mr. Saldaña discussed the fare recovery ratio.
The current YTD FRC is 2.98%. Lastly, he displayed the sales tax update for October
in which $3,297,119 was received. At this time, Mr. Saldaña answered questions
from the board.

b) January 2024 Procurement Update
Mr. Saldaña presented the item noting that the item aligns with the Board Priority of
Public Image & Transparency. He discussed the current procurements. The
purchase, restoration, and repurposing of the Kleberg Bank Building for a six-month
contract. The future procurements were displayed next. Bus Stop Shelter Amenities
with Tolar Manufacturing Company, Inc. for a two-year contract with one, one-year
option in the amount of $1,098,085. Health Care Consulting and Risk Management
Services with Roland Barrera Insurance for a three-year contract with one, two-year
options in the amount of $120,000. Financial Auditing Services with Carr, Riggs &
Ingram, LLC for three years with one two-year option in the amount of $369,500.
CNG Fueling Station Maintenance Services with Clean Energy for three years with
two year option in the amount of $1,412,933. General Architectural and Engineering
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Services with Hanson Professional Services for three years with two one-year 
options in the amount of $750,000. Maintenance Uniform Rental Services with Brite 
Start Services for three years with one two-year options in the amount of $71,000. 
These procurements total $3,821,518. Next, the four-month outlook under the CEO 
signature authority was displayed and discussed next.  All these items are $50,000 
or less. The items totaled $170,263. Mr. Saldaña closed stating the Marina Space 
with the City of Corpus Christi is not to exceed $6,840. 

c) November 2023 Operations Update
Mr. Gordon Robinson, Managing Director of Operations, noting the board priority for
this item is Public Image and Transparency.  He provided the highlights for the month
of November 2023 vs. November 2022. The Passenger Trips were up 16.3%, the
Revenue Service Hours were up -0.2% and the Revenue Service Miles were up
4.3%. He displayed the RTA System Monthly Ridership Trends and the System-Wide
Monthly Ridership by Mode. He noted year-to-date, the system overall was up
17.3%. Next, he discussed the fixed route bus on-time performance and reported no
issues. He displayed a list of the current and upcoming projects impacting fixed route
services. The B-Line service passengers per hour did not meet the performance
standard and came in at 2.46. There were 33 customer assistance forms for the
month, with five accommodations. The miles between road calls and the large bus
fleet exceeded the standards. He answered any questions the board had at this time.

d) Safety & Security Report / Human Trafficking Campaign Presentation
Mr. Rendón presented the January – December 2023 Safety and Security Report
noting a board priority of Safety & Security. He noted the December 2023 collision
rate is 1.44. The year-to-date collision rate is 1.71 with 2,396,915 miles driven, 41
accidents with 14 being preventable and 27 being non-preventable. The 2022 year-
to-date collision rate was 1.41. There were 4,495 security contacts with individuals
in 2023. Next, Mr. Rendón announced that January is Human Trafficking Prevention
month and the RTA will be kicking off a campaign to create awareness for employees
and the community. He discussed the difference between sex trafficking and labor
trafficking. He discussed human trafficking vs. smuggling. He displayed signage,
images and a bus wrap from the campaign. He added that a guest speaker, Kristen
Joyner, will be holding training sessions for staff, tenants, and law enforcement
officers on January 16th. Lastly, he displayed a list of numbers of hotline numbers
and other methods of contact to report tips.

CEO Report  
Mr. Majchszak presented the report and began going over the operation and project 
updates. Ridership has increased by up to 9% compared to December 2022. He announced 
January 2024 service and route updates. A Port Ayers Transfer Station Construction update 
was provided to the Board. Next, Mr. Majchszak noted that he, Legislative Committee Chair 
Granado and Deputy CEO visited with members of Congress in Washington, D.C. A list of 
meetings and events were displayed from the month of December. Photos were displayed 
from the coffee event that was held for employees to show appreciation on December 13th. 
A new class of seven Bus Operator Trainees began on December 11th.   
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He continued with discussing recruitment and community outreach events. He closed with 
the upcoming events calendar reminding them of the upcoming Strategic Board Retreat on 
January 12th. 

Board Chair Report 
At this Chair Granado thanked his fellow Board Members for their support and faith in his as 
Chair. He would love to have a unified board and keep the RTA moving forward. He provided 
the Board Members to go down the line for any final words. Many gave congratulations to the 
Board Chair, Vice-Chair and Secretary for their appointments.  Director Muñoz and Director 
Gonzalez echoed Director Salazars comments and notes how important customer service is 
and wants to make sure any complaints are heard and researched. Director Coleman noted 
for the record he was not trying to go the Assistant Secretary’s job, but more so looking for a 
back up for the Secretary. Director Maymi said she is excited about the Human Trafficking 
Campaign and think it’s a great idea. Director Charo asked if during the Board Retreat, 
procurement could be discussed.  

Adjournment  
There being no further review of items, the meeting was adjourned at 11:17 a.m. 

Lynn Allison, Board Secretary 

Submitted by: Marisa Montiel 
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   CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY 
BOARD OF DIRECTORS’ RETREAT MEETING MINUTES 

FRIDAY, January 12, 2024 

The Corpus Christi Regional Transportation Authority Board of Directors met at 8:30 
a.m. at Del Mar College Oso Creek Campus, Sonrisa Room, 7002 Yorktown Blvd.,
Corpus Christi, TX 78414

Call to Order & Roll Call 
Mr. Derrick Majchszak, CEO, welcomed the Board and attendees and gave a brief 
introduction to Ms. Carol Wright, the Retreat Facilitator. Ms. Wright gave a brief 
explanation of the agenda and the goals for the day. Chair Art Granado called the 
meeting to order at 8:38 a.m. Ms. Montiel called roll and it was noted there was a quorum 
present at this time.   

Board Members Present    
Lynn Allison, Beatriz Charo, Armando Gonzalez, Arthur Granado, Anna Jimenez, Erica 
Maymi, Aaron Muñoz and Eloy Salazar.  

Board Members Absent    
Gabi Canales and Jeremy Coleman. 

Staff Present  
David Chapa, Angelina Gaitan, Derrick Majchszak, Sharon Montez, Marisa Montiel, Rita 
Patrick, Mike Rendón, Gordon Robinson and Robert Saldaña. John Bell and Renatto 
Garcia, Wood, Boykin and Wolter. Carol Wright, Carol Wright Consulting. Liza Wisner. 

Public Present  
None  

Safety Briefing  
Mr. Mike Rendón, Deputy CEO, gave a brief safety briefing to the Board and attendees. 
Giving directions on where to exit, noting himself and Ms. Montiel will account for Borad 
Members and attendees’ safe exit. 

Vision and Mission Statements  
Mr. Majchszak displayed the Vision Statement requesting feedback from the board. 
Secretary Allison and Chair Granado agreed that they feel the word “healthy” fits into the 
vision statement. Mr. Majchszak stated staff will work on an update and bring it back to 
the board for their review. The Mission Statement was displayed, the Board agreed they 
approve keeping it the same. 
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Board Ethics Training 
Mr. John Bell began the ethical considerations for board members. He gave a background 
on Mr. Renatto Garcia, stating he used to be a city employee and is now his partner in 
the firm at Wood, Boykin and Wolter. He says he will be working more closely with the 
board in the future as he is needed and/or out. He continued to follow the ethical 
considerations PowerPoint addressing any questions from the board. Mr. Bell provided 
an example of Board Members not using their authority to benefit themselves or anyone 
else. EX: Calling CEO to hire someone they know. Next, he discussed the Texas Open 
Meetings Act, stating groups cannot communicate with each other in larger groups or it 
becomes public record, and their personal devices could be called for open record. RTA 
staff would have to get the records then send to the Attorney General for them to decide 
what is subject to disclosure. He closed with discussion on the procurement process. In 
regard to procurement, Director Charo inquired if staff are the ones who select the 
awarded company after the procurement process. Mr. Majchszak replied, yes and it also 
goes through legal if the contract is complicated. 

Review of Board Adopted Policies and Change Recommendations 
Mr. Majchszak displayed the RTA policies to the board. The naming policy was displayed, 
and the board would like to see a drafted policy from staff. The board agreed that they 
like the idea of naming rooms/smaller facilities after individuals vs. larger facilities like 
transfer stations. The Reserve policy was displayed and Mr. Robert Saldaña discussed 
the policy in detail. No changes were recommended. The Board Travel policy was 
displayed and discussed, and it was agreed that Ms. Montiel would send the 2023 Board 
Travel Summary to the board. She will continue to send the report quarterly.  

At 9:45 AM, a break was taken. 

At 10:00 AM, the meeting resumed. 

Legislative Priorities 
Mr. Miguel Mike Rendón, discussed the legislative priorities for the next two years. He 
began with discussing emergency management and the sharing of fuel to local public 
agencies in the middle of a “crisis”. Next, he discussed the potential amendment of 
chapter 451. He gave the example of Art Granado filling in Matt Woolbright’s term, so it 
will be cut short. Then, the next person that comes in to fill Granados term will also be cut 
short since he just stepped into the Chair position. Vice-Chair Jimenez made a comment 
that it could be amended to read “up to x amount” of time. Mr. Bell said that it would need 
to read, for example, a “term of 9 years”. Mr.  Rendón added that Chairman Hunter said 
to be prepared this year so that they are ready to go for the in-session year beginning 
2025. Secretary Allison would like guidance from Tris Castaneda to see what he 
recommends. DM said he agrees and has expressed higher expectations with Mr. 
Castaneda as well and they have the year to work together to get the plan finalized.  Chair 
Granado said in his opinion, the team only has one opportunity to get it done whether it 
be by legislative means or by the Fare Review Committee.  
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It was discussed that in the Feb/March timeframe is when the discussions should start 
and by November of next year is when the bill needs to be filed as soon as elections are 
over. Chair Granado points out that whoever the Legislative Chair ends up being, they 
need to hit the ground hard on these priorities. Muñoz pointed out that they also need to 
be looking at funding to help these priorities, for example air quality. Mr. Rendón said for 
the board to be in agreement and to keep their list short. Mr. Majchszak pointed out that 
they only have one shot and need to get the language right. The Board and staff discussed 
the potential term limit that they would like to see. Chair Granado, the board and staff 
agreed that it would only apply to those, so that an individual would be able to serve their 
full four, two-year terms. They all agreed to stay with Chapter 451, to keep it local. 

Fare Review Discussion 
Mr. Robert Saldaña discussed the fare review process. Director Charo asked if the Fare 
Review Committee sets the rate, Mr. Majchszak replied staff recommends the rate, the 
Board Approves it and the Fare Review Committee gives the final approval of all rate 
recommendations from the Board. Mr. Bell clarified, essentially the Board approves the 
actual rate. The board would like to see Tris Castaneda come to a board meeting to 
discuss Chapter 451 and changes that would need to be made. The Board discussed 
moving forward with the Chapter 451 changes vs. local review, unless staff and 
consultants tell them otherwise in the near future.  

Windstorm Insurance Discussion 
Mr. Rendón presented the Windstorm and Hail Coverage. He discussed the increase in 
insurance and the fact that the board went with the high-risk option recently. He said that 
other city agencies have recently elected to not insurance certain items or “self insure” to 
help offset the increasing costs of insurance. The RTA insurance policy expires July 27th 
and 90 days prior to the expiration is when they can provide the insurance quote and 
sometimes that is pushing it. Mr. Rendón is hoping to go to the board next month after 
discussing with Carlisle available options to give to the board. One option is to start a new 
policy so it does not renew during the hurricane season and to cancel the old policy, 
however, he will bring the options. Director Salazar pointed out that the high- risk decision 
they made, was made thinking they would be able to “reinforce” the building, but once the 
engineers told them that it would not help, it did change his position and he would not be 
in favor of a high-risk in the future. Secretary Allison agreed with the high-risk decision 
and the time and still supports it, because she does not want to burn through the reserves. 
She added that Carlisle did stand in front of the board and say that he personally goes 
high-risk himself.  Vice-Chair Jimenez stated the dollars in the reserve are public funds 
and construction costs are only going up, in the event of a catastrophic event it would be 
bad. Director Muñoz would like to look at agent of record and find at creative ways to 
handle the situation and look at all options. Mr. Majchszak adds that this will be a 
continuous effort from legislation to help keep the rates low.  
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Director Maymi says she would love to be part of the meetings so she can hear all the 
numbers and what is actually being considered prior to the Board Meeting. Mr. Majchszak 
said that a special task force essentially could be created so some of the board members 
could be apart of the process and have more knowledge. This has happened in the past 
with some of the higher contracts such as MV.  

At this time, Mr. Majchszak went over the windstorm building update. Chari Granado 
asked who is doing the assessment and Mr. Majchszak replied Turner, Ramirez and the 
price is being negotiated. Turner Ramirez was pulled them from the architectural pool and 
staff will move on to the next if things don’t work out. It was said that the Bear Lane 
Maintenance shop is the current priority, then the CNG station then Bear Lane 
Administration Building. Director Maymi talked about getting to the point of “Self 
coverage”. Under state law, RTA cannot hire an agent of record, but needs to do a 
procurement and potentially the trust could have an agent of record. Vice-Chair Jimenez 
said if the RTA self-funds, the RTA would need stop/loss.  

Bus Alternative Fuel Options & Decision for Next Two Years 
Mr. Majchszak presented slides and reminded the board that last year the RTA put in for 
the Lo-No grant opportunity and did not receive the funds. In December discussions with 
legislators, they said they would support hydrogen. He said not a lot of agencies ask for 
CNG/Hydrogen, so extra funds are usually left for that, which is what the RTA currently 
has. Director Salazar says he supports whatever the funding allows. Mr. Majchszak is 
looking for direction so staff can move forward and not delay the process for this year 
only. The board agreed, order CNG then continue to work towards legislative efforts for 
funding. Secretary Allison pointed out that CAP Metro is having issues with electric. Chair 
Granado says legislators have vocalized they will support hydrogen while Director 
Salazar said it depends on who takes the house. Next year, potentially go after 5339 
hydrogen/electric, but currently moving forward with CNG. Director Muñoz agreed go after 
low hanging fruit.  

A break was taken at 11:45 AM and meeting resumed at 12:09 PM 

Board Top Priorities 
Ms. Carol Wright went over the priorities slides and gave the instruction on setting the 
top three priorities over the next two years. She displayed some of their responses from 
the prior interviews and surveys to help their brains going before discussion.  

Mr. Wright displayed and discussed the on-going priorities for the agency and notes 
these will always be a priority and to focus on new priorities. The on-going priorities 
included: safety, security, financial transparency, innovation and public image. 
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At this time, the board members brainstormed to determine a full list of priorities for the 
CCRTA for the next two years. 

By the end of the brainstorming session, the board agreed on the following top four 
priorities: ridership, funding, expanded service and staffing. 

At this time, each priority was discussed to set specific goals, objectives, timelines, 
responsible parties and accountability. Not all the specific details were able to be 
determined, due to time. However, the top priorities were established along with sub-topic 
priorities within each goal. 

Ridership: communication to ridership, training riders on new APP (GoPass), increasing 
ridership, improving ridership experience, partnership with rideshare (Uber/Lyft/local) and 
bus stop safety evaluation 

Funding: explore funding options, grant applications, business partnerships (i.e., federal 
employee transportation), facilities (evaluation/improvements needed)  

Expanded Service: expanded rural outreach (ability to expand community workforce), 
expanded hours of operation, expanding transportation to rural areas (Paisano and 
REAL), expanding days of operation, rural infrastructure/Robstown Transfer Station, 
partnerships with rideshare companies (Uber/Lyft/local) and vanpools  

Staffing: hiring operators, staff development, cross training, maintaining staff benefits and 
ensuring sufficient staffing for other positions 

Adjournment  

There being no further review of items, the meeting was adjourned at 3:22 p.m. 

Lynn Allison, Board Secretary 

Submitted by: Marisa Montiel 
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